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N ¢
UNIVERS{TY OF VICTORIA ) v
. ’ VICTORIA B Rl TS H co L UMB IA/ ’ o “:#"-V. Commzsszm;on Academic Development
' : : T ' Comimisston on ' Academic Governance
N telephope 477-6911 lotal 431
January 3, 1973
3 . o A . e ]
1 4 - / - e
" VA - o L . .
' - ,/ . . \\‘ - . ) N g .. o .
v . - Hugh E, Farquhar Esq.; M,A., Ph,D, oo
: y Presiderdt °7 . . N . !
“ Un1vers15yfofrVictoria-, ' :
‘Dear Mf/ President& - ’;'; o R
s ya ) , " . . .
A Your Comm1ss1on submlts herewith its Report on Academlc Governance
F. A )///-' at th& Un1vers1ty of V1ctor1a L .
e L - o
. - The Comm1ss1on s dellberatlons and studies extended over a perlod o
, - of* more, than six months and during ‘this period we received submissions
. - written and oral from a ' large number, of interested-colleagues and groups L
+ . on the campus. We ourselves sought interviews with others who we felt . R
could prov1de us with. 1nformat1dn and opinions ‘pertinent to our task, »

'We also had available to us bo ks, reports and policy statements dealing:
. with academic governance, both in-Ganada and gelsewhere, Those familiar

with policies and procedures at ‘the University of Toronto;- Queen s .. ,,7ffvlh.u

~ ES

' Un1vers1ty and \the University of British Columbia w1l}\recogn1ze that ‘df
ingfly of our recommendations are based upon policies in effect at theSe B
1nst1tut10ns,; : . R _ ?# St
The COmmlss1on regrets that the Faculty Assoc1atlon, the Alma\gaﬁer
Society, and the Graduate Students' Society did not See “fit to: make
oL submlss1ons to us, and that only three individual students d1d;so

“ X ’

N e . g - o
: ) ‘ May I, as Cha1rman _express to.you my" apprec1at10n for the hard - )j
“work and devotlon of* my colleagues on the Commission; I would also like,
" on behalf of the Commlss1on, ‘to thank Mrs. Audrey Clemenbs and Mrs., Mae
© Peters for their secreLar1al serv1ces and - the staff of the gnlvers1ty

Library for thear cooperatlon S

j; ‘,:ﬁjf.} - hf S S o _vRespectfully;suhmitted,

A Jennlngs, Chalrman S

1ss1on on Academlc GoVernance

E
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The Terms of Refe%thce of the Pre31dent 8 Cbmm1331on on Academlc v s

/ . - . R . N ’ -
N e -~ - . . . ‘, ’
. .;G0vernance-were as follosti» o ' )‘ ' {

e :d'" [ . . T . . PR .
: - : ; : - A

'

Generally, the Comm1381on 1s to study and B .
v o ‘make recommendatlons regdarding metholls of ' ' St s
R VI . academlc-governance at the Univer31ty of,_\-/// e
o . oa Victoria. v -
| ; e l e 1 . - E . , y ) ‘
! The Study w1l7 1nc1ud a review ofrhow =~ Lo
1

. . ‘academic polity is established "and dec;s;ons i : . o s,

e - Ti. 7 . ' taken.athis umiversity and &t other L B o

) o 1nst1tut10ns both in Camada and elsewhere : oo T ';J

See Special ‘consideration will be given to the ' K C e '
powers, duties~and respon31b111t1es of - oo Lo
‘individuals, bodies and offices. Durlng : O N

: : the course of its dellberatlons,,the - C '

s oo bt s -Commission will invite submissions frem U I

A1nterested 1nd1v1duals or: groups w1th1n the '

Unlver31ty, o v : . . )
The Comm1331on Whll submit a wrltten report - B
to the Pre31dent By September 1932 presenting - . o

its findings and maklng-recommendatlons '

A o . ' regarding academic gOVernance

t . : o

» .. ° st

v o .
. P
.

lhe govennance of unlver31t1es|1n general. In the Rebort : : _ 7

- ﬁ L T

’

Y

We

l

- - s J
. o,

1

. .- o‘ . » c i - " ' a‘ N '
our- recommendations, if implemented, will de much to claflfy

'many-areaS“ﬁhegg_honfhsion has existed in the past. However, we arefunier » RS
v o ' \F,‘:;. - ‘, - . al * ' . . . - ’
'n0villusibnﬁas{to the real' causes of theadiffieulties'that we have . _ .
A | . IR : : e ’ A .

- . . . . - ' P

arma,
-
-~

beCent years. Our fundamentalvprpblems have not been L

~ . . . .
. LA -

-«
-

sz e
:



: ' ,- S oo
) - ‘ . ‘ . . ’ = o . . > \ . ; ] )
. - N e e e ° S 2 S
At T : . o] . »
N . . : 9 . «
. \‘ ‘ . . . /‘ ) I. ' . . ‘ . . -y ; . . : - -,
. . Nolsystem of government will work successfully without the cooperation and . #’_ “
acceptance'of those'so governed. ' o ' o e ' "‘ .. :
: ¥ v I ’ 2 ) ‘v, ‘}~ ' e . . .'.
. T Our'recommendations, if impleménted/kﬁill bring”the'administfativeh_ .
.- - <~ = P - P
' practlces at this Unlvqrs1ty in llne w1th those in effect at a number of B

. -

major Canadian uniVersities They W1ll 1nev1tably be mod1f1éd in. future

-

N Al . ‘\A - | 9 ‘
year$ and 1t is our hope that theseomodlflcatlons would arlse natl{ally A

s

. *t - 3 ’ . . e P . '..;.
‘.and easily from_a.process of'c0nsuLtation and,discussion within the. ' - ‘
) - - - . ' ’ ’ N
o a I
v system we’ env&sage S ) e e e ,,’ .
] v . :‘,‘ M . . ) ) L. [
s . Readers of th1s Report w1ll 1mmed1ately reallze that we have made our, -
: . . . \ :
. $ B - . R 2
. 're\ﬁmmendatfbns within the.legal’framework of the present Universlt{es Act.
. . . e TR i r.
It now appears possible that amendments may be made to th1s Act .ﬁnless .

these amendments are of such ‘a sweep1ng nature as to amount to a co plete

-

'-1v rewrltlng, the Cpmm1ss1on believes that they:w1ll have liffle éffect on the
: > | .7 ‘ . s
internal governance of the Unrvers1ty although they may change the

) P -
e : . el .

» ,
composition of the'Boa\ﬂ\and Sepate The pract1ces of gbvernance are not -

- -

&\J spelled out in the present Act, nor.: can they be spelled Gut in any future

. -
- ’

<
Act §_g‘ e Act can-contain only'the bare skeleton of the structure and.

»

the flesh and cloth1ng are added by thg Un1vens1ty 1tself as it groWS4and_

4 -

matures. O _ .
- e —~ ' .
"We ask th%t our Report be readhas'a whole and thak each'recommendation

3 < L - R

. . be cons;dered in its approprlate context Indeed~ in some cases we have .« -
* ’ A ‘ - ' | '
1 - made suggestlons-or 1nd1cated our v1ews w1thout sett1ng theselbut as

Q .. > .
formal recommen?étlons For these reasons our Report does’ not 1ncbdde a
o

< L q

separate summary';ﬁ our formal recommendatlons but the Iable .of Contents

v el <

.o ' ,-' . .
\ - w1ll prov1de a gulde as to where formal rec0mmendat10ns may be found

§ . . s . e . . —

: ( ll»“‘ ) ’ o N - N . * ‘ N ‘\.
o ‘ . A N, ) - - 7 . . , -
EMC : v ' . S . /\ . s - . i . }
P racr i e T ’ PR S - S ) /~
S : o ) . v N » . .

~ . . . 3 L



| 1, THE UN}VERSITIES ACT C "-"l CoL - 3

‘The Comm13s1oners~were,charged_w1thfthe_ngsﬁhnsrhlllty f studV1ngAthe -_ Tw;;b’

: o ﬂ
A e B e

governance of thls Un1versity "and of-maklng recommendatlons concern1ng it

' ! v
,The . ba81c.docum nt upon wh1ch the governance of all publlc un1Ver31t1es in © . );

-

* © . ) .
- ’f-British Cqumbia;ﬂs basedais the Universities Act s [S B. C 1963 . 52] ‘ - }%$z.

o\ . * . . k4 . - >
\; This Act prov1des only the broad general outllﬁes of How a. uanErs1ty in '
v . . . r . .

Br1t1sh olumbla is governed It is 1mportant to rea11ze that the Act does -

. LT . A \

| S .
not prov1de a manUal from whlch the adarnlstratlon pract1ces at th1s or '

o

~ ‘ : .y
) any other universlty, can’ be d1scowered s1nce much of the éctual practlce E
. N\ , . D ) .-

and many of the mechan1sms of governance have evolved over the ‘years and o

4 -

o/ w111 of necess1ty dfffer. from iﬁ:vers1ty to unlvers1ty .NeVertheless, it

»«

E

. o

does set out the geneﬁah 1 \fﬁramework w1th1n Wthh these pract1ces Qﬁd

’

RS ’ - - R e . o
L . . . R

'mechanisms'mustvopenatei . _ ' S P
. . . M,

N ‘ ) + ' v ‘ .’ . “ 'v.. . “é‘ : .. ' ‘, . .
A study of, ‘the Act\m;kes it immediately clear that its drafters

n'_ C . ..
) ] ' .

. created a system of gover dnce wh1ch rﬁvolved a d;wlsion of powers ‘befween | 7
: .. : E S '

the Senate on the one. hand and the Board of Governors on the other The‘

L s

Senate in general has the power to deal w1th “the goVernment managemenb L
~ ~ . . . . : v

f .and carry1ng out of curr1cu1um 1nstrUCtlon” and educatlon offered by the - \

i . 1 [ . e v,

*University". .The powers. of the Board ‘of Governors cenﬁée around ”the
- . . “s

. . - " - . - - .- ‘ " 8 .

“management, adm1n1str;t10n and @ontrol of the,property, revenue, business, .~ . .. ..

. and affa1rs of . the Un1vers1ty 1nclud1ng the power to appolnt staff '_'

The essential connectlon between these two bod1es i§ the Preéident who is -

h) .o,
v

the chieé execut1ve off1cer of the Un1vers1ty, wh1ch is deflned by the Act

- . - .
' T , @ "

to 1nc1ude, among other bodles, 539 Senate, Board and Faculties,

- i & " ’ . o8 . ¢

N

A

\‘1' N ’ Lo . -" 11 ’ . .‘ o :. .

N

RIC ~ T

P i o B S : ‘ 7 - ‘ . .
. . , . . ,ﬂ ) . L
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JAruitoxt provided by exic I8
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’ . ,'. . . . N ‘ o o
‘“Iﬁ*order to- understand the b1cameral system of governance ‘at th1s -

.
A=

- ' w

Unlverslty, it is essent1al that we expose a‘number of seE?&Qgs of the Act

PR SR, 4

N .
's1nce th1s Act prov1des the framework for the J%tual system" of gouernance

: R : “ £ . ST

. : . ; . oo ’
whlch has-Hébeloped~over-the years. » : - ~ .
. SR - -y F" . e 3 ; ~ N ! M

It is not our 1ntenflon to reproduce here the entlré Act hut'we'shall '1

., [ . o .

“quote those secblons whlch the Comm1ss1on feels w1ll hlghllght the structure

. . . ¢ .
. 5, ; . : :
F - . . . . L) () a A
f the Unlvers1ty“and_the\d1v1s1on of powers, : ¢ ‘
v . ‘i\ . . -~
. : . -

¥

hHote.. In what follows ”Faculty is used to. méan one -of ‘the
Faculties (Arts and Sc1ence ducatlone ine Arts,

v . Graduate Studies andany othe "which may be establlshed
, - in the’ future),,"facdlty” as def1ned inrtheaAct meahs
( . * " - the Dean and the’teachlng staff of a Faculty as ]

"sdetermined by the Senate Teaching staff is deflned
- to include: proféssors associate professors, ass1stant
professors,,lecturems, instructors and all others

engaged in the work of teach1ng or g1v1ng 1nstruct10n
TR e

’

) P L : [ s .
I. The Wniversity " ' e < P ‘ )
VSection 5(2) - Each Un1vers1ty shall cons1st of a Chancelior, a
e ) LT Convocatlon, a Board of Governors a Senate, a>-'_-'r
: ) , -o Faculty Council, and the Faculties, — e ’ ‘
- IT. Convocation' ’ - ‘fv‘/*‘.. o o ' L " .
jSection'7 - .The Convocatlon of each Unrver91ty shall be composed -
- . of . )
. (a) the‘Chancellor,_who shall he Charrman thereof‘
) . (b) the Pres1dent"” ‘ L _ ':
. : \' (c) the members of the ‘Senate; .o -
d ., (@) all pérsons holdlﬂgvacademlc appbintments within. -
) j | R the‘Unlver51ty, whose names are ddeM o, the - .
i . ] o oL .‘roll of the Convocatlon upon 1nstructlons of :\
' . . - the Pres1dent '
~ . - 4 (e) "all persons who have become graduates of the
O University; and ' A
o (f) all’ persons whose ndmes are’ added. to - the roll _
’ ;/[ » g of  the Convocatlod by regulatlon ofathe Senate -
. A . e . L3 v , 4
- I'4 'y DR 'ﬁ’- ’ . 1
5 ¥ ‘.‘_n.é' . .
. . i;,4ih ‘g . L -
- L “\ o 12» ) - . o4
. » <
‘ . . N, b
» . . N . .
* t .‘“- N v ) hd ‘s
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The- Board. of Governorsf d ; - o L

(d) * Other than the Pres1dént any appolntee of the
. .. - Board who recelves remuneratlon from the” .
Cee Un1vers1ty o ’ - e
o “(e) TAny. employee in the' setvice of the Department
-~ of REducation, or- pr1nc1pa1 oL teacher of any
~school: : : .
(f) A person’ who. resides out51de the Prov1nce"
(g) A person.who has not attained the ‘agé | of ’, .
71 . twenty ne years ~[n1neteen yearﬂ e T
: Y . 1 . Coate
‘”WThe powers of the Board of Governors w1th wh1ch we'are concerned
:arevset out. fsectlons 46 53 of the Act as’ follows. ' ~
"Sectlon 46 ~<The management adm1n1stratlon and control of the _
— : property, revenue, bus1ness and affairs.of the. ;,;'m-
- © University are vested in the Board..- Wlthout thereby
- limiting the general powers conferred upon~or vested”
"injthe Board by th1s Act the Board has poWer o
1
: (a ;7to make rules and- regulatlons for the meetings
. . 'of. the Board and its transactions with power _
. to appolnt froom 1ts members .a Chairman and L
_when necessary, an’ Acting. Chairman; o
t"],-(.b) to appolnt the Pres1dent of ‘the Unlvers1ty, s
"¢ . Deans of all Facultles the Librarian,’ the -
‘§§§\\;7Reg1strar, the Bursar, the Professors,_
"™\ Associate Professors, Assistant Professors,
- lecturers, Instructors, and other mefubers of
.. the teaching staff in the University, 4and all
. ;such offlcers clerks, employees~ and servants
o e . p ’ . .
’ T 3 . - : ) A
v | 13 | ‘

Members of the Board o e "v S ' _h —

' Sectlon 16 =~ The Board shall consist of eleven members”‘

Section.ZO

-

' comprised of the Chancellor,_the President, -three
f?lnembers elected by the Senate frém its own members,

and six members appointed by ‘the Lleutenant Governor
1n Council.

> n;'|,.
v . s

The follow1ng persons are not ellglble to be members E -/\‘t
of the Board L VAR Le Mg

B . - B
. v - N v

Y "
3

. P

. N S
(a) Members'of the Parliament of'Canada: ';" .
(b)‘ Mbmbérs of Executive Counc1l or- of the
s Leglslatlve Assembly.: T :

*(c) ~Mewbers of" the Board of Governors of any other

Un1vers1ty - ' e
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. . as the’ Board&may deem necessary for the purposes
. . ‘0f the University, and to fix their salarleé\gr
4 .., remuneration, and to,define their dutiiee and
o - . . their+tenure of offlce or-employment, which,
"7  _unless otherwise provided, shall be durlngethe
pleasure of the Board; but no person shall be
_ app01nted a member of the teaching staff of -the
o Un1ver31ty or of any Faculty thereof unless he
. - . is first nom1nated for tHe position’ to whlch it
. . is proposed to app01nt him by the: President o
the Unjpersity and nd member of the teaching
L T staff of the University or of any Faculty there--

LT of shall be promoted or removed except upon the
o recommendqtlon of the Pre31dent of the University;:

(£) with the approval of the Senate, to proviﬂe for
PR o _the establighment and maintenance of Faculties
o and departments with suitable teaching® staff,
and for such chairs, fellowships, scholarshlps,
exh1b1t10ns bursaries, prizes, and courses of
instruction in any subJect ap may Seem meet to bhq
‘ Board and Senate except for theology courses
R gl v-' - intended as tralnang for the ministry- of any

‘ ' religion, and with the approvgl+of the Senate to
o discontinue any Faculty, department chair), B
R . fellowshlp, scholarship; exhibifion, bursary
' K . prize, or course of 1nstruct10n,

(g)' to prepare annually budgets’ for operatlng and
e . cap1tal expendlture for the Unlversxty,

(1) from t1$e to time to. detérmlne "the number ofz
students ‘that mayy in the opinion of the BOard
_ " having regard to -the resources avallable, be
- ’»U\I ». accommodated im. the University or ‘in any Faculty
. _'v’ thereof and' to make such rules and regulatlons ’
om & . as are COn31dered advisable f?r limiting the’
' admission or accommodation of

IR R selectlng from appllcants for adm1331on to the
University posse531ng the required academic and
other, qualificatiors.those who are to be
admrfhed as students in the MUniversity or in
‘any Faculty thereof‘}- .

L (n) ‘to do- and %erform all other matters And th1ngs
which may be necessary for. the well- orderlng
and apvancement of the Un1ver31ty

R .
1 4

, students in any -
ca S case to. the number 'so determined, and fof

.

]




Section 47 - The Board shall not 1ncur any liability or make any

_ c expenditure beyond ‘the amount ynexpended of the

e e - grant made to the University W the Legislature and

o . S " the estimhated revenue of the U iversity from other

.sources up to the end of and i cluding that year,

v . unless an estimate thereof has|been first submitted

b . " to and apprdved by the Lleuten nt- Governar in

S LR - - Council. . ARCEEN [ER 1 :
o) P ¢-}'

\ e Sectlon 50 - The*Board shall make an &hnual reporL of 1ts

. : ' N ‘transacticps to the LieutenantyGovernor in Council,.
) ' » in whlch éﬁall be set forth a Balance-sheet and a

_ . staeement of revenug and expenditure forsthe year

o . . o~ '~ ending on the preceding thlrty -first day of M rch

S\ . . f g and such other partlculars as the Lieutenant- ~

. ' T Governor in Counc11 may from ti e to time require,

e e S A coﬁy of the. annual r‘port S0
R : ces Wilh transmltued to-the Senate,

, SQLLLOH 51 ~ Ihe aucounts of the’ ‘Board shall be audlted at least
e £ ‘ pnce a yegr by tho'Comptroller-(eneral‘ or by some
1 perspn app01nted by the Lieutenant- Governor in
- Council for Lnau ﬁurpose . -

Sectlon 52 - If .any . queatlun aLLQPH auout -the powers and duties.
Sl of the Convocation,’ the Chancellor, the President,
I " the. Senate, #hie Faculties, or any officer or bervant

of the University, the same shall be settled and °

determined by ‘the Bodrd, and its dec1sion is flnal

»

: o
Section 53 - The Board}aay from tlme to time app01nt Adv1sory
e g\\\bgizds,,con51st1ng either wholly. or partly,'of
E pe onsPunconneeted with the University, upon such
O T terms and for such termg,and for such purposes as
‘the Board tay consider advisable, and may refer to "
. them for advice and repnrt any subject or matter in
Iy¢ Bodrd's opinion requiring to be so dealt with,
and such advice and report shall be cdnsidered and’
weighed by any body in the Un1v9r31ty to which the
Board directs the advice to be Elven or report to
" be made, :

a ~ . . 14

. IV. The Semate - o , a
1. Members : .

b1

, o . L , , . N
‘L Section 23 - The Sénate of each University shall be Eggp@sed of :

<.

.



o*

Aruiitex: providea by enic [

2, Th_e

seb

Section 5y, -

( a:)‘ |
()

out in sectlon 54 of the ﬁet a9 followS‘

(a) '

.as determlned’by the Senate, to be elected by

-\

the Chantellor; = - o R
he President; - ' )
the Dkans of Faculties and one membexr of" each

" Facul y elected by tHe members of. that Faculty,
. such, ther Deans as may be détermined by thev
" Senatg

the L brarian;

one mémber to'be.elected by the governing bodz .

of each affiliated college of the'University;

' ffour m mbers appointed by the Lieutenant-

’

overnor in. Council only one of whom shall. be

‘An offidial of the Department of Education;

n'tvless than six nor jnore than fifteen members,

Con ocatlon from the members thereof, who shall
ve wembers 6f the Faculties; o0
more membérs, as determined by the Senate,

organlz tion 1n the Prov1nce Wthh 1n the Qplnlon

-

Province ;
4 number of mdhbers, equal to the number - prov1ded

powers and duties of the Senate W th\whlch we are concerned qie

) 0
- *

R -

to regulate the conduct of its meetings . and
proteedings, including the determining of the
quorum necessary for the transaction of bu31ness

~and the election of 1ts members to the Board of
VGoVLrnorb, ‘ : \ :

to prov1de for the government, management,
carrying-out of curriculum, instructiona and .

 education offered by the University;

- . -, co [ . \
tosconstider and revise the course of study, .

_ instruction, and education in all Faculties L
"and departments. of - the Unlver31ty, 1nc1ud1ng

extramural 1natructlon,

* to approveée the establlshment dr. dlscontlnuance

by the Board of any Faculty, department, course

- of instruction, chair, fellowship, scholarship,
exhibition, bursary, or prize;

<

)

lected by any Society or group or rs

£

oo




. '.c e N “, ' R \ Yy ) . i, . ‘ S » . \ )
: N ﬁ~‘ - (h) from time to time to determlne wh1ch members of .
o o the teaching and admlnlstratlve staff shdll be?
'R' i : 2t members of each Faculty, g%

| e (k) to make such recommendatlons to the Board as may

‘ L ;be deemed projper for promot1ng the: ‘interests of -

‘ e ;' the University or for carrying qut the obJects -

L o Lo o 'and provisions of this A&t - , . .

,(l)f‘ o deal with all matters reported by the Facultles, .ot
. as.#ffecting their respectlve Faculties, and to '
;con51der and take acfion uponall such matters

as shall be reported to 1t by :the anrd'

MR : " B (m) to exerclse d1sc1p11nary Jurlsdlctlon with respect
. ' ¢ . .'7-. to students "in attendance at the University by
. , - © 0 way of appeal from any decislon of the. Faculty'
: " Councilj; . A\ ) W ot
" re -, . R
. '+ (n) to make or alter any Un1vers1ty rule or regulatlon,
' Y B L prov1d1ng the rule or regulation so made of - ~.
. . S ' 7 altered is consistent with the provisions of* this )
. - T ", % Act and with the.laws of the Proylnce- -

. ' (p) to fix the terms of affiliation w1th other

D un1vers1t1es colleges, or: other institutions
N o - -*of learning and to modlfy or terminate such SRS
\ - o T k ' afflllatlon ’ - _ e s )
4 R MR . & . A -

.

In addltlon, Sectlon 55 states that .

”
Section 55 e A certlfled c0py of every - resolutlon or order of the Senate
vé :providing for’any of the matters or things mentioned in K
" ‘clauses: (£), (n), and" (p) of section 54 shall, within ten
.days of the -passing - ‘thereof, be transmltted to the Board,
- and no. such resolution, rule, pr regulatlon has force or
effect unt11 1t has been approved by the Board

. Lt "'., -
. S i . N - 2 . . K
< v . . . o C . :

]

V. "The Pres1dent o L S ' . 1:)‘
‘The powers and dutles of the Pres1dent are- set in sectlons“56 60 as
VA .“? ﬁfollows:; ‘ ') A ;'v, ' dv . "’.
) e N & . N : :
,Segction 56 - There shall be a President-of the Un1vers1ty, who sha
. P ‘be the chlef ekecutive officer, and who shall gene«ally ’
' _— e . . ‘supervise and direct.the“academic work of the Univg rslty,
o L ~ teaching and adm1n1strat1ve staffs, and the office rg and '
U . _seryants, He shall have such other powers and pe form
o . e N .
{ ) v ’ ~ v J/

¢y Lo ' _— [ h."V'f’

3,
<
.
-
.
et ‘
e 1
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i .',"Section 57 -

©

n.Vf.,Chance lor’, the’ Pres1dent»shall be

- L] 7
A o : ‘ []
‘ o o \ Y] .
3 u\ . : ) . ‘ ,, .
c Section 58 ~ (1) .
; .
- -‘ /
/ J ;
-
. i v + j)
,/' . - .
- : N v * ' .
Jeox . .
A ' T (2).
) - - o
N t e
- ‘ ¢
v PR . ur
. ..v‘ i.‘ -
- ..
” © v
“"Section 59 - .
".. . N~. v
AT -
" /-
;’M ce 0
- Section 60
LY i
Lo «+. . and is
. . .
\ . .
©
,. A Y
. » M
s € : l":l'
r‘., A W (
9
T '
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Wlthout 11m1t1ng hés‘peneral powers
/o power

'_(a.)j-.

- Council’

. 's tatement of

The President sh
PO Univers1ty to the: .
) - " necessary recommgndati

o ©© -any matter which
ot the

Tﬁe.Presi ent"is

L XY

such othex dutles as® from txme to time may be ass1$ned
to "him by thc Board, ?

‘the President has

LY
- .
- N - * : Y

-

to recommend appolntments, promotions, and removal

~of_members of the teaching and adminjstrative-Staffs.
-and . the offlcers and servants of the University;

. L . , . }
_to summon meetings of a Faculty whenever he'may deem
it necessary to do sao, .and at his discretion to

[ 4

'convené joint megtings of all the Facultles or any .

two or ‘more of, them; and L.

‘to authorize lectures and 1nstructlon in any Faculty
to be\slven by persons other than the duly appolnted
: member

f the. teachlng staff, K e

The Pne81dent has power to suspend any member of the
teachlng and administrative” staffs and any officer

or seryant q{ the. Un1vers1ty. Upon the exercise of
that power,; he shall forthw gh report his action to
‘the ‘Board with. a statement f his reasons A person
who is - suspended under T is subsectlon ‘has a rlght

Cof appeal ‘to the Byard, AR - ,,1

The Presrdent has’ power to’ suspend any student\and‘ .

notw1thstand1ng any powers conferred on the Faculty

.to deal q m?arily with any matter of student’ d1sc1p11ne,

Upon exercise by him of, this power; he shall
forthw1th report his action to Faculty Council withMa

-his Jeasons His action 1s final SubJect
to an appeal to :the’ Senate

in all“casel

, and he shali also report on
e'referred~t% him by the Board:

:" o \ .
halrman of Senate and of Faculty Counc1l
&f each Faculty..

Senates, Ao

a member.

s

e T

In the absence of the T
1rman of Convocatlon K

5 RS

e



VI. Faculties

6 L o
- : . ) ) ' - . l\

- -

The powers and duties of the Faculties ‘are set aqut in sectiens 63-65
. Qa . 13 . -

Yas follows: 7 . . -
- ) N o L S
Sectioq~23'- {a) to make rules and” regulaltions governing its Jo
) e Y : proceedings, including the determining of the /
- . , quorum'necessary for the. transactlon of " bus1ness,t -
L s (b)' subject to the prov1s10ns “of teyeﬂkeb/and to the.'
E . " dpproval of the Senate, to make’rules and
A\ ' T re ations for the government ‘direction, . and
. . . nagement of the Faculty and the affairs and
3
' buginess thereof; AL : B
0o {c) to determlne, subJect to the approval of the
~ .the courses” of study in the Faculty; -+ .
’ (d)J to prohlblt lecturing and teaching: in their
. 5 respective Faculties by persons other than the duly
) , i appointed members of the tg¢aching staff thereof jand ,
Yo e pdisons duly ‘authorimed, angdsto prevent any lecturj
) o . ) 1ng or" teachlng so prohlblted : :
. . * ! )
. A IR ‘(e) subject to’ the approval of Senate, to- app01nt for the
* AN : gxaminations in each Faculty examiners, who shall
. : - '~subJect to an appeal to the.Senate, conduct such KN )
v ; | ' .examlnatlons .and determlne their results; . [
- ’ ’
©(f) to deal ‘with and, subJect to an appeal to the Senate, :ﬁ _
w o - to decide upon all applications and memorlais by e
B _ *  students and others in connectlon w1th their FEE
! respiftlve Facuitles-' o o » s o
’ . (g) generally to deal with all such matters as may be R
- ' asslgned to it by the Board o;cﬁhe Senate,
- ) * . \ -
_ 'Section 64 - A general rule or, regulat&on made by. a\Faculty or by LT :
S ” Faculty Council is not” effective’ or enforceable until a g
- - - _copy thereof has-been sent to the Senate and ‘the Senate.’
-'flx A has givei approval thereto., .
Sectien 65 - Any of the Faculties or the Faculty Coudc1l may advise the:
. President -in any matter affectlng the interests of the - .
) : »Unlversity, whether academic or in relation to: d1sc1p11ne,‘*
. ’ : ‘. but 'the powers and authority of the President. are ndbt "
' }"“ sub36ct toscontrol . by reason thcreQ\ ' .
- o‘ l: ) h ! ) v
- . & R ¢ ;,v - N
i ’ S R ' " LA I E \a e
» . Pl \‘ . Yo . . - ’ )
-t : SR ot
. 4 o . . ) P9 R ’ B
- ? * - 3 ! . | ¥ "
@ ' Y . o
— s o " N ’




) . .

. , v“_7 3 c' . .

Ve A ] . | » ‘K 7 ’ “ ‘
N\ _»‘VII. ’Explanatory notes on the Powers and Dut1es as set out .above

. 4
1.. One of the first tasks wh1ch the Commission setwytself was to
Q

N . 1dent1fy the -formal powexs andtdutles of the’ Board Senpte,J
. . ! \.A L —
' Pres1dent ‘and Facultles as de11neated 1n\the Act since- any
X
recommendatlon that the Comm1ss1on mlght make to modify these
L4 - A .

Rt . powers and duties would requ1re an amendment to the Act Th1s~
the University canrot initiate unilaterally for, as we have‘\
v - SN » I L= b
: T . .pointed out;- the Act governs the Uaiversity of Britishi Columbia
‘ e ' o { . . . - . . ¢
and Simon Fraser University“in addition-to dur own. The
. . ’ . p" . T * - ) ‘ i . X o
| {\.l o excerpts from thé ‘Act set out above make clear what these powers
. B L e e - '
N ; ~and duties, im®fact, are, =

N ) - . ) o .

4 . ° . s
T 2. It is clear from the Act in general and specifically from - °
. - A e s ! . s .

, section 46(n) dnd section 52 that the residual powers rest with,
e R o the Board' 'Inladdition,'the"powers'bf'the Senate under section

PR i_‘“ Sé(f), (n) and (p) are SUbJeCt to veto by the Board (see

» 4';:'sect10n.55) o s

'v3.-VWe note that Whlle the Board has the power (sectlon 46(a)9 to
apn01nt from 1ts members g\Chalrman, or when necessary, anvo"
) 2 .
n'Acting Chairmam, neither the:Seqate nor the FaCu;tres are_ginen
SN :.wv‘ » nsnch‘ppwers. The President;’under the'Aet; isithelchairmad of

*

T, T Senate and a Dean is Chairman of his Facult&;v As a‘result, it
' < » ' e a ’ o ot - ‘ ., -
’ ¢ . would ‘appear that neither body can formally hold a meeting
A . without the,Qhairman'o; hisfdesignate in the’ Ghair,
.7 ) ' ' . .
. e
® . o 3
T . L ' . A
. : ’ b d ‘ . . '
N g . - - @ L]

» . N ) .
2 . : > R . R : M . .
. . . P . . g »
e~ . . ' - . . oo B . ) .



,i%%;é Sectlon 57(b) of the Act glves the Pres1dent the power to call

meetlngs of any Facuity and, at his discretion, to call j01nt

75

. -
’ -

meetings,of any_twq or mere Faculties. "The only .powers given -~ -

~ " by the Act to the Faculties in joint meeting are to determine

L]
P

. ) ‘the method of election of members of Senate under section 23(3)
L . _andememberswo£~Faeulty Council'under sect{:: 25, Board, Senate,
‘. . ,{. . ) . - - ‘ ‘ -9 . ) . <' .
‘ ' Facu)ty Council and.each iﬁdividual Facuity'are,given the,powef

-

?_ to make rﬁles and regulatlons governlng their proceedlngs : /k;v
- ) ‘. )
- R ‘——“fsectlons 46(a), 54(a), 61(a), 63(a)) but no éuchfprov1s1on

| a o ex1sts for- the Facultles in Jolnt meetlng L R
\ ! . : ‘ . O A . - : .

-

) ‘5, The Act in sectlon 45(1) prov1des that ”the Board shalt et,as

. - -

| ‘e . - - \ )

j*if"' ~ 5. ;‘often as“fs—ﬁeéessary to transact-the‘bus1ness,of the ‘Board and .
I “\\: in any event not less than once every‘three months ~'No such.f

_requlrement ex1sts 1n-thé Act for meet1ngs of Senat§L Faculty
L. ﬁcouncir or the Faculties, Sectlon 45(2) deflhes a quorum for

,the Board but the other bodles may determ1ne the1r own quorum
f e . .

6. We note that Senate has the power under section, 54(b) to determlne A

1

e . o which members of the teachlng and adm1n1strat1ve staffs shall be
S o L
. o o~ .
R s -members of each Faculty;’ It appears, therefore, that Senate et
X ’ - S R .
= S -cannot-addapersons other than members of the teachlng and'?

8

.

_'admlnlstratlve staffs to,any Facultya”‘It issnot'clear whethefca‘

L% ‘vFaculty has the power to addfto its.membership persons - other than
> | ‘ ‘ : ’ Lo
i .o umembers of the teaehlng and adm1n1strat1ve staffs, 'A qUestlon
e
- - oo . concernrng’the power of‘a Fapulty to so add would have to be_

B
. T - . B ‘ . . N N )
= ) . ' . . .- L. P . - . o :

’ . .- : \ .t e .. "-. A H ) .

s - ' /- :
v _ _ .



gk = ~ 12,
N~ ' o~ .. * ‘
. » Y ‘ ) . 4, ‘
‘ ‘ v \ - oy ‘
7. From tife to time in the Act, the term "Lieotenant#Governor in T
T . L ’ ' 4 ; 2 V
o Counci is used. Tﬂ&s means the Provincial Cabfngfmahiph conducts-~
']
| TUUTNO . pa C .
1ts buslness by means dféprders 1n-Counc1l Wthh become effectlve
< g ’ I‘
o - only when 31gned v the L1eutenant Governor ' \f R :
. . . : C . -y -
- - 8. ections 47, 50, and 51 111ustrate\the control exer01sed by the |
. Ptovfncial Government over the magnltude of the budget and : .
- ° . - ; } K4
' v expenditures of. the Unlver31taes A } o . R =
, e . v £ . oo S
. * -
’ .9 We no e»that the Act- makes no mentlon of Department Heads or ’
> . . ' _ Chairmeh, and the only respon31bilrty of a Dean is to ‘be Uthe o .
’ . -~ : : : » , . ’ ‘ '. N
‘Chainman of his'Faculty"i' It/fg/elear that the many.admlnlstratlve
. . S p— : T
. and academ1c respon31b111t1es of these offlcers oflfhe Unlver31ty ’
» ’,
. . . . : - - ) ‘
: N -~ have dsyeloped as un1ver81tr?% have 1ncreased in complex1ty L. ;l, .
..‘ . N ] - » . L . R ) . . ““ ' “ ) .-'.
“‘. ‘- ) 0. . .. . L . . /—\ (\ . - ) ‘. "‘,
f S XVIII,T_ The Dual Role of the Pre31den9 . ’ f#' - o
- As (we, 1nd1cate43ear11er, the Pre31dént is the essentlel connectlon
. B L e : v : g -f . . ".l
L bgtWeen'She Senate and thevBoardfof,Governors. He is the Cha1rman of'Senate \»,
'and is a membeg of the Board and is 1ts ch1ef executive offlcer The ;
L . . ' v 1.
vPresident therefore is respon31ble both for the bu31ness.and 1nad;1al o ij;
. ' s ' & . s
management of the Unlver31ty and also for.: prov1d1ng academlc 1eadersh1p and
E g1v1ng d1rect10n to and superv131on of the academ1c work of the Unlyer31ty
- . . . \ . \
v{'and of . 1ts teachlng staff We re1terate,‘the Pre31dent s role is a dual one
v . . ‘-,~/ J i s ~ -
,whlch ‘combines admlnlstratlve performance with academ1c leadershlp and '
v‘diréctidn .Our past experience at this Unlver31ty'makes it clear ;hat»a : Co e

o )Pre31dent who.is unable to flll both parts of th1s dual role faces ma}or e
Lo - . ..

probleds The Senate and. Facultles w111 lose conf1dence in a Pre31dent whoV.

-

.
~

provides no academ1c leadershlp and fails to g1ve f1rm academie d1rect10n

a

p

g
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- ot e . . . o .
fherﬁoﬁrd will lose ‘confidencé in a President whose: conduct of the affairs
g . N A R ’ ’ Y g

- : . : - . <L .
ofythe University iS’organizationaily inefficient. However, since the ;'C;‘

. .- ' ' '
‘ R L '
Unlvers1ty)s ra1son d etre is to prdwlde an envaronment where teach1ng '

Pe .
'
P}

: and learning, research and scholanshlp can flourlsh the Pres1dent must-

v

..
> R .

T lﬂever-sacrlflce these ﬁ&ademlc ‘goals on the altar of'eff1c1ency in- 7 -
N : ~ '> _.\ '\‘.',' . - \2' . Y

;
[}
4:‘ / '
buginess management, i .. . : : o : ) .
{ O L R - v S c;)

T -

'r"' IX, ,The Comm1ss1on s View of the Present Act - _’g ' .\H

. S
]

‘ ~ - - 4
SS . In the foreg01ng we have set opt the essent1a1 pnov1s1ons of’ thg/

. .' : 3?
Unlvers1t ies Act The Comm15s1on 1s'conv1nced that the exxstlng Act ddes
A s,

! [ ,~4 .-.. .

in fact prov1de a satlsfactory legal framework fox, the gbvernance of thls

- e v ‘
'»Universi5x4fand sees no reason to recommend that the Un1vers1ty press for '(:‘.2"

v . - B .
f

amendments. to 1t~at thls tlme We -are conv1nced that our Uni@erslty can

B

L3

be well, and harmonlously go;\}ned under the present Act We are eﬁnally

<

.~

conv1nced that no Act ban be drafted that w111 by 1tse1f prov1de good
R ) PR

a . . . RN
- cgovefnance w1thout the cooperatlonfof a11 members of the Un1ver31ty
. s

.~ .

h.." H
. In reaching these conclus1ons «the Commlsslon took cognlzance of
R
1 oy .. P "o .

;varlous new unpvers1t§ acts in other Prov1nces and has concluded that at

K3

the present time for. th1s Un1vers1ty none of these new acts offers a

»
. . . - : . o
. s1gn1f1cant advantage 0vdr ogr own Act, S
T R ae P S
. o\ S e E ST L a0
« _ - ‘ . LT
, .c o ot L] <
M " ‘ “ ~ @ ¥
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4 2. Lo
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; R : : e ‘ -
I, . An Analys1s of the Nature of'Un1vers1ty Governance-‘ B v e
- ) h : ) . - . - o . [l 4
The process of deClSLOH‘Qleng' 1th1n,Un1versat1es is® a compllcated
: " - . ) ] ' . . & / / . \ ) - .
. ong because- so many decisionsfhaVefmajor implications for the.acaﬁemic.
7 . &« S have ! -1ons © aiemic,
. _ R , ST

'areas."lt is customary in .all universities to separate those areas of

E ‘ activity which‘have little Q? nOIdirect impactbbn the'academic functioningh

) . ¢ ; \__, < . hd

- f‘of the un1vers1ty“and to use 1n these areas declslon takang processes
- ‘ - : :
s1m11ar to those faund in the bus1ness communlty (In-thls Un1ve¥s1ty .

~

! -

#~A:; thege areas come undéf the control of the Dean :f Admlnlstratlon ) The
,"i i;h i?y to-day dec151oh taklhg process in- the bdslness world is often called
- hlerarchlcal" and 1nvolnes4an ass1gnment of respons1b111t1es from ahove

;'. to de31gnated 1nd1v1duals Uelow ' Typlcally, in h1erarch;cal dec1s1on ;> f;

R . ' l "
: Ftaklng there ‘may be only a 11m1ted amount of conSultatlon with those -

|~.t.

. afrected by the deecision, although in presght day soc1ety those affected
. - ,r : ' 41
e . usually feel they have a rlght to know why the partlcular dec1s1on has

.

[=] oy N
N R dpie o A

fbeen»take1 P 11

i @ ..: ’ : »
) v / ' ’ . C '
. In academ1c areas, hlerarchlcal dec1s1on tak1ng is normally not'_

_ approprlate and 1nstead L process whlch we shall call-"consultatlve )
¥ - . . [r . . : ‘
- . 7 ) N *
is uﬁed 1t .i% 1mportant mo remember that the pr1mary obJectlves of a°

,

R un1vers1ty/are;teach1ng, research and. scholarshlp, and in these areas
v : . . .
-thewmembers of the teach1ng staff functlon in a profeSS1onal capa01ty .’

A

E IR :
s

‘Decisions in academicjareas,‘therefore,"cannot e‘imposed.from above but -
) . . . ’ : . .v ‘,. . : [N ot .
must be made only after a process of profess1onal-consultatlon . . \;

e -
carr1ed out by those actually 1nvolved 1n, or affected by, the

decisiqn, The. department has tradltlonally been the unit w1th1n}ﬂnch

. @ . . S : '
. ‘. : . .
. .0 I . . . . [ )
R .) 3 . o sz“‘ o
s o e L - o . )
S : " . . : . . :



this consultation takeS’place because it provides a fairly small_grouping_}

o = ’ LA _f e
',) of people w1th slmllar academ1c backgrounds and* expextlse ft'ishimportant
v : to note th\f a faculty mémber 5! peer group ' namely,the other profess1onals f
7 - . - . A ‘

1n°h1s d1sc1p}1ne, prov1des the bas1c controls wh1ch are acceptable to h1m
.. # ' r *
_ wheﬂ\\Equnctlons in hls profess1onal capaclt\\ His peer group 1ncludes

¢
-

. ' evaluatlon of h1s scholarly and research act1v1t1es and in the mafntenancevj"

b AR . ©

of academic standards, - R TP R

- Within the University this.process ‘of -consultation and discussion

- . ¢

prior tolthe‘tahing of‘decisions extends into‘those'academféIareas'which 5
are the chlef concerns of the Facultles and Senate ;This;form,ofydeclsion~
wHow .

tak1ng co- -exists in the Un1vers1ty w1th the more, usual h1erarch}cal type of

-~ v

.“4 /*u memhers of his own and perhaps of related departments, together w1th other w

”

. 5 A o
N s profess10nals in h1s d1sc1p11ne at othef 1nst1tutlons. These colleagues N
e N oufslde the un1vers1ty do not normally 1nfluence h1m in, the performance
. e o’ : : N : :
\,3; of teachlng dut1eS\but the1r oplnrons are of paramount 1mgortance in the Y-
. ‘ . - o PN . 4

“"decision taklng The major problem in academ1c governance 1s ‘to achleve ?Q -

L

‘a. sablsfactory balance between these two forms of deC1s1on taklng and to-

€ v ) .

ensure that’ all members of the Un1vers1ty communlty -- faculty, staff )
and'students -- understand these types and know when each is approprlatef
| It is almost Fn imposs1b111ty for an out51der to 1dent1fy and )
determ1ne.those 1ssues w1th1n the Universfty wh1ch fa11 1nto the %'v “;
"consultative area’, those in which decision%fcan be taken hy the ”
-~ . - S L )
'T"hierarchical“ process, and thosz'in which'some appropridte combinatian
' .

of these two ?ethods must be‘used This same d1ff1cu1ty is: often very C ﬁj

_ O
~
apparent in. young 1nst1tut10ns where ‘the number\yf experlenced academ1cs

-~
.

'[lc R S RY T

a . .
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"1s not suff1c1ent to prov1de the necessary backgroundaof experlence N
. reQU1red to make thls comPlex %?Stem wori’ For these reasons the ‘ o e
rd * “ . ~ A : ’ ' - . f:"i
“{Commlss1on is emphatlc 1h 1ts qplnlon that all academlc admlnlstrators,g» 2 N
be they,pres1dents deans departmént heads or charﬂagn must be academlcs
a Who have served the1r apprentAcephlp as memsers of 't - s
1 ‘u syt . L e ’ . 2 *
fta university. Only 1n,th1s way witl an aeademlc admlnl trator galn the )
o [ . L e ; . \ . ' FO . e o ’ .
experlence necessary for hlm to determ1ne~wh1ch type or types o dec1s;on7 b

Cgb e : e .t uy

# R e N

The essentlal featur% bf the consultatlve process is ’;'m

;‘-.'\

colleagues that h1s v1ews should prevall It 1s clear that the d1Scuss;on
" \p ,: PR
1n¥olved may be very lengthy 51nce.the obJectlve is to reach-a consensus oo

e ._._ : ..

) ey ] | ._pr g
As the group 1ncreases 1n»s1ze and bec mes more- d1verse, 1t becOmes Ty

., LI ,- . "-' . -t

. .
1ncreas1ng1y dlfflcult for 1t to reach a consensus and the tlme ‘taken by

Ry

dlscuss1on may be very great 1ndeed The groups 1ﬁvolved therefqre, must _f1~

t“ be small enough and suff1c1ently homogeneous that<they can in - fact functlon L/’

as‘vcommunltles of sdﬁolars f It would appear to the Comm1531on that -in.
fthisjﬁnlvers1ty departments should use the consultatlve przgzss-ingneaching

all dec1s1ons concernlng academ1c matters of 1nterest to the ent1re , ‘l__,-' C

- .. w

department In department meet1ngs therefore, the ch1ef executlve offlcer'h

of the department should act as cha1rman and.encourage free and relatlvely
' » : oo g NSRS

1
.

unstructured d1scuss1on in wh1ch he part1c1pates as an equal on approprlatej,

KR
. IS 'l

academic issues If departments are too- largé or too d1verse in thelr 5.@'

4, I‘ & . ~

.
T

academlc 1nterest§, then 1t will- be necfssary for them to meet in smaller

homogeneous ‘groups. so that this consultative prbcess may gbfon, ;Slmrlar'

‘o . .. h;.- . . . N . (J - . '..b L .
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i

00n51deratlons apply to Facult1es such ‘as Educatlon Wthh do not have a

’ T
departmental structure, -In the Faculty of Arts -and- Sc1ence, the member-
Shlp is'so large and d1versevthat there are probably few 1ssues where th1s
c0nsultatrve process>1n the form 1nd1cated above can be used successfully,.‘

and in our opinion, mod1f1catlons are necessary Lot

We stress that the consu1tat1ve process as outllned above 1s a procesé
. 3 : ~ g .
in wh1ch all polnts of view are’ exposed w1th the ObJeCt of reach1ng a

M

consensus ., Thls process must not be confuseﬁ w1tn the so-called

"democratlc process where 1ssues are voted upon, perhaps after only

-

11m1ted d1scuss1on, and where the maJorlty view revalls.- It 1svnecessary

~at this polnt to set"out clearly the nature of the dec1s1on taklng process .

"when consultat1ve procedures are used The Comm1s51on, as w1ll become
L .

s

- appareﬁ! later 1n ‘this report takes the .view that academ1c adm1n1strator$l

\§ - to whom the Pres1dent has delegated some : of h1s powers and dutles, must beil

'respon51ble ult1mately to the Pre51dent for the de01s1ons they take an&)

.
- °

the recommendatlons they make, regardless of wheﬂ&er these dec1s1ons and

I -.,

. recommendations Ha“e been arr1ved at by use of some form of the consultat1ve

' process or not, \With this in m1nd let us cons1der the.possible outcomes'

of the consultative process: . . e
) : .

(a) the group (department» ommittee or'even faculty) maylreach R
] oA . L
¢e1ther a consensus or a suhstantlal agreement on the 1ssue under d1scuss1on

.'v
4

(b) The group. may ‘be serlously d1v1ded over*an 1ssue

In each of. these .cases, the responsLble academ1c adm1n1strator (R A A)- has

certaln alternatlves open to h1m The'diagram,below indicates'possible_ /;\\

outcomes of the use of the consultatlve process when it 1s used as a-

[
>
3

[y

P B >
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method of assisting the person responsible:in;makrngfhis-decision,~ - e
- y S T ] » w .
T y o 4
"R.A.A." = respongible academic administrator - h : ,
° o - o - . A . - . " .
: 1) g R,A.A, implements —
A * —— ,Jf£ .+ | consensus ' '
. Supstantial | ’ '
. .- B "(a) agreeme ‘ "Y . L >
A : - [ R.AA, goes agalnst the
. S R ¢ED) _consensus or refuses to
¥ (i) fuses t
“ : Lo 1mplement.1t
IR - - )
- . . N R.AA. makes dec151qn .
@) h1mself L
. |significant | “R.A.A, seeks new_approa- .
split * . |—(ii) | ches in an attempt to ;
‘ . L h L iy achieve a eonsensus‘ o
O ' . "R.AA, postpones decision
e T~ (iii} | or dec1des to take no .4
T . .
: ﬁ . .aetlon i
# R B
.Wefsfress'thatwoutcome‘(a)(ll) in Wthh the respons1ble acadpmlc
—_ e ' ' e
fadministrato% decides‘ to go agﬁinst the substantial agreement reached bz .
R o R L ' s
" his colleagges should be considered most abnormal .and would probaHly;only AR
- . )
arise in those cases. where the persons 1nvolved d1sagree on mattels of
. . ¥4 ) oo
» principle In th1s case, the academlc adm1n1strator must give a full
X ; ’ \ ‘ N
explanatlon of the reasoﬁ% for his dec1slon both t9 his. colleagues and .
those to whom he h1mse1f is- respons1b1e o
P . : - a’ [y
L4 . ' 7"
' o . p
. .28 .
l' . -\
el = o ! 7:' . ¢ L
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. In the event that outcomc (b) occuru, we recommend that whercyarv

pos91b1e (b)(ll) bc followed that is, the'responsible'academic‘adminis-
}.A-‘ R 4
trator should scek few approaches in an aLLempt to reach a consensus,

-+

»There W111 bc many 51Luatlons howtvtr whcre a decision must be rcached

¢ . .
. "'and here the adm1n1strator is obllgdtcd to glve due welght Lo all polnts s .
of view although’he necd not’ go with the maJorlty. Here also, hc must * ¢

1nform hls colleagues and those to whom he is rcsponslble about the

- o . . ’ e

' d1sagreement and give reasons for his dcc1s1ons It is 1mportant to
S L

4
reallze ‘that. fallure to ach1eve -4 consensus should not - be taken as an T ‘-
: indication_of lack'of'confidcnce, B : o
. - " \ 3 - “ . . . . . - . . . ' - ) . o \

CE . . s
. .

II, Respons1b111ty and Accountab1114z

The Pres1dent ‘as chlof execut1ve offlcer of the Un1vers1ty, is _6'

.

respons1ble both to the Board for the total adm1n1stratlon (bus1ness and = W

academ1c) of the Un1ver§ity and to the faculty and students for ensur1ng
. '.' ~ that the 1ntellectua1 c11mate of the 1nst1tutlon is one in which teachlng;

-

-learnrng, scholarshlp and research can flourlsh Tl's 1s a very heavy

'"load of respons1b111ty and he must of necess1ty, delegate some of his v!-

dutleg'and powers, lthough in dolng Yol he cannot re11eve h1mse1f of , his

~

u1t1mate responsiblllty for the superv1s1on and dlrect1on of- the work and

“ - e

M '0peratlon of the Un1vers1ty (see secLlon 46 of the Act) It is clear,

therefore,.that persons or groups to whom the Pres1dent has delegaged some

w s
’ ~ .

of his powers and dut1es must- of necess1ty be respons1b1e to him in th1s 1 Y

- -

{'connection, “This respons1b111ty may be d1rect as in the. case. of a Dean or

" may He through}a chain.of one dr more persons. For'example, the head_or

B -

rorecrosieio enc) S o Lo S : : - . \\
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~ to the President,

e

chairman of a department is Fesponsible to his Dean and” through the Dean,

L

. The'Cbmmi 810n is enphatlc that all adminiotrators within the

4 . *
Univeruity (thgt ig’, all those who derive their powers from the President
=l N . S
and are respon51ble eiLher directly or through a thain, to him) must be

.

‘s aware of the prinCipal purppse ofﬁthe univer 1Ly and discharge tfb&§§

‘Q
‘l
r
‘ -
-
e, oo .
B
- £y
. v ’
.
s’ .
-t <
:
-r .
s
b
’
?
.
-
[
-
O

e

e

-~ . -

responﬂibilities in a manner which;furthers its academic goals. This
o ar 4 ~ A\
1mpllea in particular that while the "onlnLSS" affa1;§ of the Universlty ’

°* should beZconducted efficient_,, they must always be'cpnducted in a manner  °

\ . s . . .
which supports~the faculty and students in their common enterprise,

The Commission recognizes~that because the consultation process is.
» .

Ed A

the essential feature of mucheof academic decision taking, the Pgesident’

3 -n
PO 2 -

must delegate many_cf his-reSponsibilities_in'this area to deans,

: . T - - : . _ .
.department heads and chairmen and to faculty committees, Only'by doing

this can;he enSure that the consultative process may‘be used effectively_
ST W - : .
in areas where 1t ‘is appropriate because it is clear that the Eaculties

- ‘

'rin joint meetiqg form too large and inhomogenecus a group for. this process

Sy . .
. . . . ) ) /‘ ‘ »
to work. ‘In later chapters of this,report, we spell'out clearly_who; in

our opin}on, carries respon51bility for debignated aspects of the

.governance of the Univer31ty, its prec1se nature and to whom the 1ndiv1dual‘ .

-

" carrying ;he responsibility is. accountable, - We also indicate some areas

in which each: of the various administrators must use the consultative
vl N "‘Q - . . .
process. :

. N -,‘ . -'.’.‘ 5 - “.'. > =
 There is a different area in which Deans, Heads or Chairmen of -

4

_Departments, committees and individual facultyhmembers~discharge their

WA 7 X Sy ’

T A 1 . i
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general-responsibility to the University. This area is concerned with' the

responsibilitity of individuals and groups to make recommendations dealing
‘ = . o , ' "
+  withi a wide variety of academic and administrative matters, upon which

decisions arc to be taken by others, There must be the‘presumption that
. * . N Q e ' : ) : .

those making recommendations do so responsibly and with the best interests ' . e,

.o -

+ of the Unlver31ty and its students in m1nd It is important to remember

v

that the maklng of a recommendatlon does not carry with it. ‘the 1mp11catlon

. that the recommendatiOn will be accepted. < (See section 65 of the Act.) : .
* - N - . L. E ’ . L™ i
III. Conclusions and Tbsdrvations on Academic Governmance . .. .

(a) It is thn duty of'every member of faculty to participate,
A - 'responsibly.in the consultative process of decision-taking, both within

his Department and by attendance at Faculty meetings and by service on
. : . - / . . )
'approprlate commlttees CIf the members of the teachlng staff fall to

- s % « »

assume thlS reSpons1b111ty, the decisfon taklng pnocess w1ll 1nev1tab1y

become autocratlc since decisions must be made., . - *
i : Coe : _ IR .
.. Ve (b) ilt is thehduty'of cveryiacademic admlnistrator to make full'

| use of the%eonsultative process whenever appropriate and tovengure that
by b4 ' - ' ' -
! in this procesg all approprjateaindlviduals and'groups‘areAinvolved in

® T2
.

“the discussions. P L - .

- . B -
- L .. s

. (c) We have stressed earller the fact that all academ1c adm1n1strators

~
’ . N

must be academlcs since only academlcs will have develgped an understandlng

of the nature of academlc dec1s1on taklng and will have the ablllty to -

e -
@ - - oa

~g1ve leadership in academ1c matters to the1r colleagues It follows

that the academic envirpnment must ‘be such that adm1n1stration is made - ‘7‘/4

o O ‘ .. ‘ » i E ‘3 B ‘ ' . . o~
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- ttractlve to membens of" the teachlng staff If the~sentiment in the

Unlverblty 1s thatwadmlnlstrators are- "second class c1t1zens" then *

\.‘
wh, .
%

1nev1tab1y only secand class people will be prepared in the 1ong rurf to

o
a

’ - accept admi histrative respon81b111t1es.r The dlchotqmy between "'we, the ;/ “,
racuit{" and Jthey, the admlnlstrators" must end 1f th1s Un1Vers1ty is .
B to be well ahd parhonlously governed. Not all academics have elther tha
] ‘ "
. 1ntatest 1@_0?,cqpac1ty for adm1n1strat1ve respgpstblllty.but all
'“aéademics'md;t féaliéérthat acadgmié adm{nistratibn is a 1agitimate and
: 'prbbéryactivity,fhr’academics - The academic sl}mate.adﬁ the promotional
: - .
L ‘and salary p011c1es of this 1hst1tut10n must be such that those who are

>

. >
Y

- - 'w1111ng and able to assume admlnlstratlve respon81b111ty are not penallzed :
| ) .
| ;! - for doing'sog The COmmission~therefore;recommends as follqws: ' e
LY e T - ) .. Vt Lo C ;A s
o u_-Aif' ’ o : o o v
., RECOMMENDATION.AG 1 . .
R [ IR : P -

‘That the promot10na1 and salary p011c1es of this
- University be such thag'those who accept _
‘ L " administrative reSpOnﬁlbllltleS should not be . o .
L - ’penallzed‘fOr doing 80, : oy - o o
o : ' . T - 4

. . : - . ‘ ..
- J : o - . a SN oo R

3

’ 2 5 . . : .
" (d) It.{s important to recognize that the consultative /process finds

. 7 U TR - . . ~ .
its expression in two ways: in formal meetings where free and relatively

unstructured disquSsién takes place, and informally over coffee, This
= informal cbnsultatjon_among'collqagues in the same or related departmernts

- 1s esSential and the accommodation provided for departments must ,be of a

L)

natUre_that.facilitatés this. If students are to be involved in the

¢3consu1ta@ive pracess at‘the Departmental 1eve1; it is desirable for the
e . . Co : . ot
University‘to’provide'each Department with facilities where the faculty

L~ -
L]
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and students can mingle informally. Only infthis waydwillvthe_students ‘ ‘.

become able to step out of_the Wstudent"'role and'participate equally ,
N * /
- with faculty in discussions of matters- which concksrh them, It is perhaps/

‘o 1mportant to note that the laioratory oftén prov1des an ehv1ronment wher‘

e~ » < ‘

senior and graduate students work Wlth members of facuLty in a setting o
 which permits a free exchange of ideas, t ’ 4

“(e) We have pointed-out €hat the process of decision taking within”
C a’ Faculty 1s essentially consultative and that this process requires a
s - X ‘ )
relatively'homogeneous group. It follows that Paculties should 1f

.

.
v

. v o

| ’ poﬁsible be structured in such a way that the departments w1thin each

. Faculty have a common a demlc philosbphy and coqparable academigc goals'v
.‘\ - o . '».'~

(£) At present, members/g§#3enate come,from the teaching staff;ofif.
the Universiﬁy, the Deans, the Convocation, the studentsoand,the genérll‘A B
public. “Their backgrounds are so&varied‘that at Senate meetings the %,

consultative process does not seem to ‘be’ apgropriate except in those are$ .

N

IV’ Comments on the Current Situation at this University

.

. R ) : . L |

;To add to our'probiems,*we have had an extraordinarily‘high'turnover rate.
- ~in academic administrators .In the'last,five/years, this University has -

seen four 1nd1v1dua1s hold the office of Pres1dent or Acting Pres1dent

. , . I . Nk
" o .
.- o . ; . .
, s . o )

, & v K - _'J.
R P N
. . . ! L ' . .. o A
O _/\'— . . o () - N * N . - .
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fiye appointments tolthe ﬁffice of Dean or Acting Dean of ‘Arts and Science,

té;\to the offlee of Dean of Fine. Arts four to the effice of Dean or

- Acting Dean of}Dducatlon three to the office of Dean or Act1ng Dean of
» . . .

Graduate Studies and three to the'office of Dean of Administration!'vOnly

-

<3

two heads or cha1rmen of departments have held-offlce for more than five

years and many departments have had several heads or actlng heads in this,

K} i
peried, At the present time, the President the Vlce-Pres1dent, the four

Deans’ of Facgltles and the Dean of Adm1n1strat10n have all been.}n;offlce_

*.\
less than'a year, This five'yearlperiod'has also been one of s1gn1f1cant
. : P ° ' ot ] " , R 0
student'dissatisfaction with universities. B .

PN

o ' Wlfhln the last two years two Pres1dents and the Board oﬁ Governors-

-

» have been censured by G, A, U T ~ Jhe DniVersity found it necessary to
a . . Voo : o — T
'appoint a speciaI commission to stud¥ and reportvhpon its|decisions'tol

°
K ~ . ¢

-
refuse-tenure or reapp01ntment to three members of the teach1ng staff

.
.

- Dur1ng th1s same f1ve year perlod it has become apparent that there

Q ot : »
are very Substantial differences in opinion among-and-between teachlng

d

-

‘o

staff and students as to the purpose of, a university education and. the =

) ) . / I3 . ) ‘ " . - /
goals- of the Univergity of Victoria, and. wide variations have'Pee?me

. . . e /

. - . Y - © : KJ
apparent in academic standards among the various Faculties and D

+f

It is clear that many faculty members have ceased to participate

hd -

— B v

activeiy in Faeulty-and Faculty Associatiom meetings. There/is now great

—

_ . . b R e . o /
reLﬁEt;née on- the part of many members of.faculty to serve ‘on committees /
. . S - . T - A A |
- of_the Faculties or Senate 6r to stand for election to varidus bodies -

»

within the University, Coupled with this is a distrust of academic

f

’

epartments, °

N . ’ . P - Z . Te ool . ' . ..
administrators and, in our.opimion, a potentially disruptive predisposition

a . : Lo \

.
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" to use publlc media for exhaustlve d1scuss1ons of many lnternal Un1Vers1ty S

P -

' problems 4}n'somercases*'the onbolng bus1ness of the Un1vers1ty may have
been frustrated by an overly r1g1d appllcatlon of Rules of Procedure in o |

the conduct»of meetlngs

. . . .. -

. All of the above has caused'many members of faculty to*w1thdraw into .

*

o the narrow conf1nes of their Departments ‘and to devote themselves’ S ' . _“

'exclusively to teaching, researchfand scholarship.' As a nesult, we.have

"seen:a major breakdown in the consultatjve process at the Faculty- and .

Uhiversity-wide levels;‘and a partial breakdown of this process‘within

some. Departments o *

N .

._' . - .- . . » 'g,x
In the chapters bhat follow the Comm1ss1on has~attempted to- set out

[

the powers, dut1es and respons1b111t1es of all academlc adm1n1strators

and Senate Bbard and Facult1es as we be11eve they should “be 1nterpreted

.- . -

.in the immediate future. .In.add;tlon, we have in some cases mad‘;—a;/>/_

.recommendations concerning procedures to be used in taking dec1s1ons.‘ e
"o _ L o ‘

e It is the cons1dered oplnlon of the Commission that the governance of-
th1s Un1vers1ty w1ll 1mprove if, amd only 1f 28 cllmate of trust«and’< :. Lo

mutual confldence can aga1n become establlshed and 1f all members of o

©

faculty once again assume the1r full role of part1c1patlon in the o e

consultat1ve process wh1ch we. feel 1s the keystone of successful

i I -
>

Un1vers1ty government

-

.
-~ vy N 4
-ty

. R . » N
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- exceptlon the de01s10ns reached by the Department CIn other cases, we

]

who feel that they are bound'by the dec1s10ns of the1radepartments and

.3, THE DEPARTMENT CHAIRMAN

e s ! B

I, - The Title of theFChdef Executive Officer of an AEademrc Department 3
N At. this Un1vers1ty, the chlef executlve offlcer of a Department has
been‘known as e1ther the- "H:;d" or the "Cha1rmap ' Early in<its. dellber-vd
atlons, the Comm1ss1on became aware that - many faculty members felt that

L,

there was a d1fference in ‘the ‘roles played by a Chairman and by a Head,
. .- s
For examplex some Departmpnts cons1der ‘that the1r Cha1rman is requ1red not

Sy “ . - -

only to consult them on all pollcy matters but to 1mplement w1thout

A

: were told that whlle some departmental colleagues felt tb t the Cha1rman'

" 4

- 'should in fact do the bidding of;the Department the Cha1rman h1mself felt

that he was. vnder no such obllgatlon There also appear ‘to bé some Heads

- -

‘other Heads who feel otherw1se;S§We feel strongly that th1s amb1gu1ty s

e

regardlng the role of the. ch1ef executlve ‘officer of a Department must berf
resolved since it leads 1nev1tably to m1sunderstand1n0s, and allows for

the poss1b111ty that the chaef executlve officer can avoid respons1b111ty

. ' A »ﬁ.

by throw1ng the o%us of mak1ng d1ff1cult dec1s1ons on his department

Slnce the title ”Head"'ln North Amer1ca carr1es‘w1th it connotatlons of
paternallstlc d1rect10n,‘autocrat1c dec1s1on maklng, and of a dedlcatlon

to adm1n1strat10n perhaps at the expense of research or even tQ\chlng, -

L B

AR .
the Comm1ss1on recommends that the title CHAIRMAN be used cons1stently at -

e— Y
-

: this-University, Any ch01ce of. t1tle for the ch1ef executlve offrcer of .

a Department could be mlsunderstood H1s role is clearly def1ned by hlS -

- .
duties ang respons1b111t1es, wh1ch are d1Scussed 1n some’ detall 1n the

-~

o o
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- and research ‘¢an - flourlsh' at the samé*time he must adm1n1ster the "’i.
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- next section, . o v o 1\ . . Lo : .

- RECOMMENDATION c1

JAcademic Department be known as - the Cha1rman

_jf; MR bThat ‘the ch1ef execuflve offlcer of every - o ; -?f
. .

of the Department

- : e o . . !
o B o B
-

. Ii;f Duties and Resp;ns1b111t1es of the Cha1rman of an Academ1c Department

4

The off1ce of Department Chalrman 1s, In many ways, tHe most

s ’ . e

21mportant of all’ adm1n1strat1ve positions in the Un1vers1ty ';In a sense -
A\ ‘ o : Paml
_the éhalrman dur1ng his tenure of off1ce is both the serv t .and the . » ]

master of his departmental faculty colleagues, He must proyide'within_
e . <&

~the Department an atmosphereiln wh1ch effectlve teachlng, scholarshlp

T

general policies -of the University and\be{reSponsible to the Dean for T
‘the- operation<of the Department., - ' _ < -

R -
Kl

¥

» He must~be the,spokesman far his Dean and:Presidentftb'his Depart-

-~ mental colleagues:and the spokesman for his colleagues to the Dean and

‘within the Faculty, the University and the community_ He must'keep
. “ . s ,. : cet o . s o ) “—g . ’ ‘ ¢ -
his colleagues as'closely and.fully,informéd.as'he can of ald Uniyersity

- coe

dec1s1ons and pollc1es wh1ch concern them and of. the reasons for these
. &

deCisions and pplic1es; In order that he‘may dOwthlS he h1mself must-

- . L . i“\ : . ) . ) '4. . : ’ '
be kept(;nformédﬁabout.all,these matters by his Dean, who is therefore

’ o ""“ - . . -t - ] s X
equally charged with responsibility to tramsmit such information to the
Chairmen inlhis Eaculty along with specific instructions as to items



.". . v . "-\ N ' -
e . - R, ' ’
** which-are not to be further communicated and the precise reasons for

v

conf1dent1a11ty, S

-

The Comm1s51on co&slders that. max1mum use must . be made of the L

‘ consu1tat1ve process at the Deparhnent 1eve1 ‘since it 1s here that the '
*® N

“ . [
N

"group 1s most homogeneous and is of reasonab1e size, We recommend-a
s . . . -
\ procedure whereby fu11 and relatlvely unstructured d1scuss1on by the

ADepartment as ' a whole of the issue in questlon‘w111 normally takevplace

.- o

“‘ before a decision'is_taken or.- a recommendation formulated.b/Tﬂis.
_ ‘\ procedure should be followed in considerimg all '‘academic matters of
o s ; ' o . ok o S
) ;intere}t to the Department as a whole whether the issues under discussion'

are raised by'the'Dean, the Chairman}or by members of the Department;

It is clear that'fuLl use of this'consultative,process is time

: consuming In sp1te of thlS the Comm1ss1on believes. that on1y by using

the consu1tat1ve process at th1s leve& 1s it poss1b1e to give the" average

) ! ~ »
member of faculty an oﬁportunlty to part1c1pate in the mak1ng of v ”§
,'Départmental Faculty and Un1vers1ty pollcy in. 1ts cruc1a1 formatlve stage

A
-

In the light of“the Chalrman ] respons1b111ty to hls'Dean~for the;

, H . X X B K .
VT . . - 3 . . Y B

<

pﬁesent state and future prospects of his Department, the Commission has

o

- v -

_deliberated on JUSt what his role in the decidion taking process ought to
be; and has examinedgthe practices in this connection at. a number of - o

Canadian uniyersitiesL~‘We-have coricluded that the most effective means

-

|

\

|

- o . o . : . , ,

' of ensuring that ﬁepartmental decisions and recommendations are in the.
| best interests of the entire University, of students and faculty alike,

|

' is to adopt at this ‘University thevsubstance of practice long‘established
. . L. . . : B .

I : : R o, NP . .
-at major Canadian institutions, In-short, it is the considered view of

N

FRIC, .34
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, _ . ,

the'Commission~that'the finallresponsibilitytfor all decisions and

.
v

o recommendatlons concernlng the Department must be- the Cha1rman s. " He must
. . . RS

therefore only ‘make dec131ons and forward recommendatlons whlch he supports, .

- = . .
- i

_ although he rﬁ obllgated ta 1nform ‘both- the Dean and h1s colleagues when f .

. N
i . . -

> S h1s éthe Chairman' s) recommendatlon d1ffers substantlally from that. -

e

suggested by his_colleagues. It is_understood»that‘1n'reach1ng.declslons-

o
v

~ or recommendations, the Chairman must use ‘consultative.procedures whenever
7 > . - . . - .
. . o~ ) - . : ) I e S A
they are appropriate. We summarize thesé conclusions in the;follow%ng_ y s
. . . . 0. . . : . ) e TR o
Ld . B ° B . B - . "

recommendation: - S . L S . S .

~ -

R RN RECOMMENDATION c2

e . . That f1na1 respons1b111ty for all departmental PR
s> : T _~decisions and-recommendatlons lies with the‘ o
‘ . © Chairmsh of the Department ‘ o
' | . SO
A :

~—

"In all cases of'recommendations for'reappointment; promotion'and'
o @ *

tenure ‘;he Department as a whole shall have the right to dec1de who the O

A

Cha1rman must consult formally before h1s recommendatlons are forwarded to

the Dean‘.'

Il most Departments the\responsibilities of a Chairman are heavy' and “
. [ .

exactin It is therefore imy ortant that the dut1es and ‘res on31b111t1es
g p P

of a Cha1rman be clearly stated and understood To th1s end, the’

v Commission recdmmends‘the following:

:< -« RECOMMENDATION C3 * . . . . o
.. ) : : M . Al. o
. . That the Duties and Respons1b1r1t1es of a Departmental
Chairman shall include: . ? .
1. Academlc direction of a Department “which 1nc1udes

St : (a) recommendations concerning appolntment e~ o
: - appointment, promotion and tenure, study and
i o ~other forms of ‘leave and salary increases; ’ -
o - . v o . 3 _
ERIC B
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. _ :fz(bi ass1gnment and re- assrgnment of academ1c‘
J ‘duties within the Department, under the, . °.°
' a v ___'Q\\;. " . genéral pollcy guidéline's - establlshed by S
O ;" _l . - the University; ., . .- - »
;»_&“',_‘4i_ (c) leadershlp in plannlng the develépment of

.the. Departments; encouraglng and facilitating’
research arid scholarship by’ colleagues,},
curr1culum development and 1nnovatlon 1n

teachlng and learnlng, : N _-" S
_ (d) resolution of. grLevances and d1sc1p11nary
T problems involving his- colleagues, _ N
ST e (e) »arranglng through'regularly scheduled o
S L_ . Department meetings for full and free: d1scuss1on
- o S of those academic matters of concern to Depart-

B "o mental colleagues ‘as such;

k3

S if;' . 'standards within. the Departmeént. (This.is .
‘ ' 'necessary to. 'protect’ the students -and . aeademlc
standards of the University.) " ' ...' s
) 2 Conduct - of relatlons w1th students which 1ncludes St
LT eounsell'ng- refereelng applicants for graduate '
e work, 1st1ng with Job‘placement reviewing =
T e e perfo mance, and general oversight of: staff student
S B relathns w1th1n the Department.
o . Plc :
. ’3 Admlnlstratlve and Budgetary dut1es whlch 1nclude

K

o . (a) the al 0catlon Of . phys1cal ‘resources. as51gned
gl "» .to the Department (laboratory and offlce space, .
T . o etc, )' oo el ' L

5 " V.

AU R ’(b)~”preparat10n of the Department hudget es¢1mateS'

-
s

/o (e) adm1n1stratlon of the aPProved budget; -

'ff' - ‘-(d)-*offlce management (non-academic staff),
o . e together with subm1s51ons on_all these. matters
L _ >(3a,b,¢) to the Dean, tnd other approprlate B
ON “University officers. o o
: ‘ ) . . . ® o -
b, Representational’functions within the University;
fof’Example relations with other Chairmen (includ-
: ing service on Commlttees of Department Cha1rmen)
e - . and w1th the Dean and Faculty of Graduate Stud1es 4
o . ' . - .
3 Conduct of business with out31de organ %tlons, such

e . L.
a’ e . . Lo

ERIC.

i e R ~ .8 . .o : e

S o as. other UnlverSLtleS, grant1ng agenc1eszand the llke.'
' T . T d 4

"hl(f)5‘general overs1ght of. the»teachlng and grad1ng i ,A”

LB
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It 1s understood that many of the above dut1es may be delegated by

.the Chalrman <in whole or 'in part to 1nd1v1duals or commlttees w1th1n

L

v.the Department ' However, frgﬁl respons1b111ty for any dec1s1ons taken or

"o
recommendatlons sent forward rests w1th ‘the Department Chalrman, and it

°
"

.~ is he who must prov1de the necessary leadersh1p, gu1dance and 1n1t1at1ve

v

In order that he ma& glve academ1c 1eadersh1p to his colleagues, it ®

is essent1al that the Cﬁakfman have hoclear understand1ng of the nature

-

. / ‘ '
. of the Un1vers1ty and 1ts academlc obJectlves, of the goals of the Faculty -

'w1th1n the Un1vers1ty and of the role played by his Department in furth-

A . . \ ‘ ~

ering ‘these goals. ' i ”,Z T L

‘Endless difficul’tie§ and -conflicts are’inev-itable if the members:of
. 3 : - .
each Department do not understand clearly the Departmental goals and what

the Chalrman is attemptlng to accompllsh w1th1n the Department Eor,

example, 1t may well be that the goals of a profes51onal faculty such as

Yo
‘

Educatlon d1ffer greatly from those of the Faculty of Arts and Sc1ence

) . . .. .

- Even within a faculty, one Department may. be concerned pr1nc1pally w1th S\'

undergraduate 1nstructlon whlle another may be heav1ly 1nvolved in

graduate stud1es “and research Z Some . Denartments may . be predom1nantly

[ engaged rgya service role teach1ng f1rst and second year students whlle

/[ Lol . 1 .
others may coneéntrate 1argely on upper clas\men .Pollc1es dea11ng w1th

salar1es, cr1ter1a for promotlon and teaehlng loads .as app11ed to each p

e ~

'Dgpartment must reflect the role of that Department in the t%tal Faculty

B and Unlvers1ty_c%ntext. ' - » ' :‘ _ S o g ,

Emc"-

[

[~



‘Present performance'andgfuture plans will be made at regular intervals,

1In)
'pleasure’of'the Board of Governors

term (usually three yeafb)

-appolntment for Department Cha1rmen are famlliar
'-_poselble over emphas1s of omne part of the Department ] role

has occurred in Un1vers1t1es 1n the last‘decade

ERIC
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'RECOMMENDATION C 4 - T

. That perlodlcally, a clear statement of the

',academlc goals of the Un1vers1ty, the Faculty
and the Department be formulated and made
known. to:all goncerned and that these goals
form the foundatlon for future development of

) : the Department and the basis fqr its academ1c s ?
' I d1rectlon . SN ‘ I
) \ . c. L , ‘ Lo - . ~—. v' e » ) “‘,- - ]
o " - B o A E o .
. .y S . ) o S o . o ¥
. The recommendatlons-that follow concerning the method of appointment '
of a Cha1rman w1ll emphas1ze ‘the academ1c goals of the Department since . ' )3

5, ’ - - : . e

-

- they include a'mechanism through which a review of each Department s

¢ T S

! - I
N -

Term of Office.of;the Department Chairman o
‘ : .
‘Until recently, 1t was normal pract1ce in most’ Canadlan Uaner51tiFs S

to appolnt Heads or Cha1rmen of Departments for an. 1ndef1n1te term ”at the

L B

After the: publlcatlon of the

» . o

-

. e -

Duff Berdahl report and, ‘at this Un1vers1ty, the report of the Art1cu1atlon'
’ s . TN

Commlttee. 1t became the pollcy here for Chairmen ' to be app01nted for a

N ¢ . *

" The arguments agalnst an 1ndef1n1te term of

\and centre around the o

“*.-‘ / . R . - f {
1nadv1sab1l1ty of ; any one person holding- such a. pps1tlon for an 1ndef1n1te

@ . . B -

‘ !

perlod w1th the consequent poss1b111t1es ofipaternallsm, r1g1d1ty and

% '.A-«

A further
[ . B

"vd1sadvantage is that th1s type of app01ntment prevents the Un1vers1ty from

terminating ”gracefully" an unfortunate appolntment One further change

-

There has be/n a dowp-




 bhs become a dirty word andfall'administrators_are suspect.

“ERIC

Aruitoxt provided by Eic:

33,
o
v oo L : . : . ;‘

-

grading ;ﬁfﬁhﬁ;;ﬁle of the academic administrator coupled with an increasing

kﬁg@hasis for purposes of promotion onjactive'research“and scholarly

activities., The consequence has been that few academics are now prepared
. . & : /;‘ v’ ¥ . . ’ . - . b . . N -

to adcept a lifetime role as an Administrator -- Department. Chairman, Dean
. k ! : .

t

: B T » . C L
o and,even President. In fact, with many of our colleagues, administration

N

=

The-Commission,feels strongly'that while~term appddntmentsfare !

desirable for most academ1c adm1n1strators tk pollcy of three-year terms -

.

adopted at th1s Unlversrty is unsound -The adm1n1strat1ve load of

'Department Chairmen agd“Deans has become heavy_and complex in_many case§
‘. ‘. . ‘ ‘ . | . : ‘ B N .
and ‘a three-year .term is too short for effifient operation. In the Faculty'

of Arts-and Science as it now exists with some nineteen departments, the
N TR ) : ) Lo N

DeAn and the Preﬁedent would be faced on average with the problem of -

' . . . _: S S 5 ‘ .. S . .
appointing or re~app i ing six Chairmen each and every.year. In our

Un1Vers1ty where the average age of faculty is approx1mate1y thlrty elggg
and with the preponderance of faculty therefore young and in the processg/«\\

of establlshlng their . academ1c careers, it is very difficult to f1nd L\~

'su1tab1e 1nternal candldates for senlor adm1n1strat1ve posltlons and

hence toolfrequent-tUrnover would'create problems, Finally,'we‘envisage

'that the;appointment or re-appointment procedures fq€ the Chairman provide?'

_for an assessment of the Department and ‘we - belleve that if this as';ment
is to be mean1ngfu1 it cannot be done every three years At the same t1me,
o ' S

i3 l.

it.should.probabLy be ‘done at‘intervals that are no longer than seven”

years, - On balance, therefore, the -Commission recommends as ‘follows:

“



O
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RECOMMENDATION G 5 o -

L4

4 That'Chairmen olee artments bhe app01nted for , o
l ., - a spec1f10d term whlch normally will be five -
. . years and that durlng this term, ‘their

appointment shall be at the pleasure of the
Board of Govarnogs' A Chairman shall be -
eligible for reappglntment but only after . o
full selection procedure3 as 1ndicated below °°
have. been followed, A .

. [ . . : [y . .

N &

*

.

The Commission recogpizes thaggEHG‘ﬁyfice of Chairman of -a Department .

[ -

involves time-consuging and onerous duties which may well interfere with

‘the incumbent's research amd scholarly activity,‘and feels this fact must

¢

: be'recbgnized by'the'University.’ We have indicated earller thaq in our

v

. -

oplnlon academic- adm1n1strators must be drawn from the ranks of experlenced .

,academlcs and therefore‘suggest that in most cases the Chairman should ‘{%S“

. . . | ) o
already have senior academic rank. , .
. : : r ’ S :

-

iV: ’ Procedﬁfés for tﬁe‘Selection_of Departmént Chairmen

TheVCohmissisn is’)f the opinion that tie appbintmest'pqpcsdﬁfés fo;:
Chairmen of.Department' shy ld-involve-in an infegral way an appraisal of
the pésssnﬁ,performsﬁcé and future.piads of each Debarthesf, This periodic
.aépraisal will provide.an 0pgbrtunity for the'Usivers{ty,to{assure itself

that the particular Depa;tment}ugder study is fulfilling its role in the

“University, In particular, the University must be certain that students

>

electing a major or honours in that Department are in fact .obtaining a

“

degree whigh’compafés‘favdurabiy with that given ‘at other Canadianw" C -

universities in the same discipline, . o :



i o

We are alsd of the opinion fhat the choice of the Chairman must

. -

involvesyot only depaftmentallhut also Facuity and University-wide

considerations, While we reject the concept thlat the Chdirmanvis chosen
by the Department, we consider that 'the Department shduld play a major
~ .« ). o , .

role in his selection and that membérs of the bepaftmént sho&ld individ-°
R ually and éolleétively.héve.every opbortuﬁity to expressvhheir Views both
as_éd the type of pefsqq Fhéy would like to_h;ve as Chairman and as to
_thev§uitability'of indiQidggl*cqndidateé.' (c.f: Eécqﬁmeﬁdaﬁion_c 7
bélows; . ‘ . | . S BT

i .-

ihe proc%g?res we recommend for advising the President on the

~ appointment of”ﬁ'Chairmén of a Depaftment»involVe'%duf'stgps:'_v }
* © (1) ' The ;ppoiﬁtment.gy‘ﬁhéhPresidéﬁt of aﬁ Adv%sory th;i;teé‘
@ : ,weil'in'advénce of thé end é% the present Chairmén's term

..; . ‘ of office, (For details see‘Recomméndation C 6),  ‘

v . .
future prospects of the Department, and a report’ of ,iheir

findings to the-Ptesideht.; . Y .

G (iii) ‘A«decision,” taken in consultation with the President as td. -
LS ] .

whether an internaf 6i‘extepnal dppoihfmentﬁghould be made,
4 R . . ., )
.7 -(iv) - The preparation of a short list of candidate3 for submis:

.

to the President. ‘
. . q. . 4 . N . .
° These procedures are embodied in the following rlecommendations :
! .
: - N
- o,

e
B
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(ii) A study by this Advisory Committee of the present state and
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RECO‘fMENDATIONC 6 L "7f- B

()

@

' inappropriate or impossible to appoint members of

That at ‘least twelve months before the end

of a Chalrman s’term of offlce,_the Presxdent
shall announte in the University Gazette the
end of the term of the incumbent Chairman-and
the appointment-of an’ Advisory Commlttee to
study the present state and future prospects of
the Department and to advise him upon the
appointment of a Chairman, :

-
-

That the Chairman of the Adv1sory ‘Committee

‘normally be the Dean of -the Faculty and that’ 0
the membership be as follows: . , W

(i) two faculty members from the(Department
concerned ; . _
(ii) two_faculty member§s from the same fac ty'
but from other departments, preferably: oo
those closely related to the department
corcerned, :
(ii!! one member rgpresenting the Faculty of e
Graduate Studies chosen from a Faculty
‘other than the onme in Wthh the app01nt-
‘ment is to ‘be made,

That the Dean bf the Faculty shall write to each .
member of the ‘Department c¢oncerned asking for the .o
submission of names- for membership on the Commlttee .
Should the department Lorporately agree upon some

or all of these nominations, this information’

should also be transmitted to the Dean. The

appbintments to the Advisory Committee shall be . e

madeé by the President in consultatlon\w1th

Dean of “theé Faculty and ‘the Dearm of Graduat
Studies after a review. .of these lists, If in

unusual'circumstances tQe President considers it

the Department to‘the Committee, the number ofx - “

¢ . - o o . o o . -
members appointed under (ii) or (iii) above may be
increased to a maximum of five, some of whom may ‘be

'from outs1de the- Un1vers1ty T

The Commission COns1ders that the Adv1sory Committee has two main .

follows:

Faw o

&

, Chairman—of the Department, To these ends the‘Comm%ssipn recommends as

" tasks, namely, to look cr1t1cally at the present state and future prospects

of the Departiment and to adv1se.the President on the appolntment of . the

. : 4

LY

a



o

' RECOMMENDATION C 7  * LT
" That the Advisory Committeebprpbeéd as follows: e
.~ (a) The Chairman of the Advisory Committee shall -
n . ..-r*  write to all members of the teaching staff of
. « .-  the Department and to the Chairmen of related
. _ ~ ~ Departments inviting them td submit, in &
.o s’ wridting, theircviews on the present state and

. * ‘future prospects of the Department and on
- - , " . the desirability of seeking- outside the
- . R Department for a new Chairman, A similar
' e , general invitation should also bf extended

°. ‘.. - to students, both undergraduate and graduate, a}

within the Department, * The Chairman of the
Commigktee shall ask- respondents to 1ndicate' Lo
whethéf’they wish to have their 1ebters shown,

in confidence to the members of the’ .Advisory"

* Committee and shall arrange one or more

, " meetings of the Advisory Committee w1th the

> , ) teaching staff of the Department

IR x »
. - - (b)" The Advisory Commlttee shall normally seek
‘ * . the advice of sultably qualified- tramura1
-3 . consultamts to assist it in reachifg its
‘ - conclusions concerning the presentistate and
\, future prospects of the Departmen " The . * a
Advisory C 1ttee shall report -i f1nd1ngSa" '
- to the President., . 5 . D -
v 3 M,
(c) 'In consultation w1th the Pre31dent -the . »
¢ . » Committee shall determ' e whether gr “not an v

-internal or external ¢Andidate should bé'sought
and inform the Department- bf th;s.dec181on\

;(d) The Adv1sory Committde shall ;hen canvass the

) . Department for names of suitaple candidates and
L for external_candidates, adv tise the p051t10n,
. ; ) o ' select a sho#t ljist and arrapge for visits in

. ‘ . © such a manner that members of the Department have

LT ' ; “adequate opportunlty to meet! the visitors. This

A L ) corporately agreeing upon ominees and submlttlng
’ ' o o their names to the Committee. !

‘o

_ . '(e) Afterirev1ew1ng ttie ; flel‘ possible”candidates,
. : . - the Commlttee shall make its recommendatlons»to
" the Pre31dent ' T :

ERIC - | s
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S _procedure in no way preclud ] the Department from
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4. DEANS ANDTHEIR FACULTIES ~ - C

“

1. ' The Structure of a Faculty

In attempting to. analyze and set out the powers and duties of the

N

Dean of a Faculty,‘the Commission'becamé aware-that the Dean of a Faculty
[ " . - | . » - )

wh&ch has a departmental strdcture has quite different duties from the
Dean of a Faculty where no such structure‘exists. At this University at

the moment, thejfaculties of Arts and Science and Fine.Arts have depart-

ments, The Faculty of Education has mot,  This situation ceuldlwelljbe

>

 a continuing onej Faculties offering professional programmes -frequently -

P

are not organized on a'departmental basis_. It is true that the Faculty T

of Graduate Studies has a departmentab structure h{t\this is completely

.

different £rom that which exists in the Faculty of Arts and Sc1ence since

the,budgetary provisions For graduate instrdction are-not.controlled,by
the Dean of Graduate Studies: BecauseAGraduate étudies and itshhean play
a somewhat different,role in the decision taking'process; the folloﬁing
discussion will apply_for the most part:anlyvto the’other.FacultieS’and .

their Deans. . - - e T 4 ‘ '.’~f71 o f'_ v T
In our analysis of\thegpewers.and respcnsibilities of Deparhment#‘

;‘Chairmens it is clear that in ‘thé areas -of appointment; reapppintment;'
: . ‘ : e .

~

- promotion, tenure, the Departméntal budget and the introduction of

! - . . - . PRI

curriculum revisions, the role of the Department Chairman“is to bring
fbrward(recommendationsueither'to the Dean or to'thewFaculty_’ Final ' v
decisiens,onAthese recomnendations arevhade by one or morelof.the Board;
the‘Senate andithe'President.‘ The Commissicnrconsidersvthat one of the r
Principal_duties\cf‘theDean.ef a Eaculty is;th:screenbrécemnendatipns

.

-

, ) B .
L o *
48
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g
_ . o ] . : L ) ) o

from Chairmen of Departments in those areas where the ultimate responsibility -

. : ' . o M N s o

‘.

_ . for decisions Iies with the Prestdent and/or the Board:} Similarly,‘the v)ﬂb
. ,7 - - K . ) » Av . 'v' ~.. .-A. . » )
“Commission considers that a principal role of a Faculty (and of the Dean »

v

in his capacity as Chairman of the Faculty) is to screen recommendations ' S

from Chairmen of Departments in those.areas where the approval of Senate is

. - . . e o :
'K\involved, The Commission feels that this supervisory role of“the Dean and L

~

the Faculty, Whlch proVides an opportunity for dispass10nate scrutiny in -
: i ’ L
a broader context of the Department Chairman s initial recommendations, is

. . -~

an essential safeguard-to the students, the teaching staff and the S
- ‘ B ‘ . :
. . , '_;, - : s . -' o ,
University, B 5 .o
- ; ' . . : - o : : ) 7N
? " In the Fdculty of Graduate Studies, .the Dean has no responsibilities
: . - : . Y . . ) )
| . . . . . . L . .
o in the area of Departmental budgets .or in the aré€as of appointment,

o

P reappointment promotion and tenure of faculty members, but as’ far as'
. . . - ,
fgraduate course offerings and pProgrammes are concerned the Graduate Faculty
\

.

and its Dean play the same supervisory~and judicial role inadealing\with‘

Departmental recommendations as does any Faculty with a departmental
- . structure, R » g e

In the Faculty of_Education;at present, the situation iS'quite‘
,5 : different. This’Faculty has no fo;mal departmental structure although for
some purposes fhe faculty is grouped: into DiVisions}which are‘"diScipline
orientedh and;haye chairmen. For other.purposes, a_different grodpinglof
the faculty has proved to beumore convenient ThefCommission recognizes

. N

that there are strong arguments against the introduction of a formal S"

o

IR Departmental structure within profess1onal Faculties such as Education and L,

e Law, whereqa prinCipal obJective of . the Faculty is the training of
. . [
w e : . L .

e Y .
‘ ‘ ; .

-




professionals whose undergraduate education within.that Faculty'consists of

» a common core of courses witthuite_limited_possibilities for?specialiaatioh.
St o : ¢ - . P ' e ' )
) ‘ . . On’the'other hand, because ‘é' this lack- of' departmental"' structure,. the * {
| Faculty and its Dean'play a role which combines the roles played by a
Department and its Chairman and 4 Faculty (departmentalized) and its Dean’

*

In particular,; the supervisory and’judicial step between'thevoriginator of
- N . 3 . . . .

a recommendation and the'President,_Board,or Senate which_makes the final .
~decision, is missing, Expressed somewhat differently, theipean of Education

sometimesvfunctignscas'iffhe were a Department Chairman,-and at other times

- as-a Dean. When the Dean of Education is functioning as if he were a o o
v A : , S » o S .
E . . ) . ¢ ‘ : . ..‘ . .
Department_Chairman;-then at the present time the President must assume the

-

. . supervasory and JUdlClal duties: that areknormally carried by a Dean.,VWith

. only one such Faculty Within the Univers1ty, this addition to the respons-, .
N » \ .

ibilitieS'of the'President may be feasible; with mdre than one, real‘

difficulties,mayQWell.ariSe,: vHoWever, as it is probable that the Qniversity:
le in

. . B . : . ;- “ \ ' .
- professional training is similar to that of the present Faculty of Educatiod,’ -

~

. as it develops, will move into other areas such as Law whose

PR thegCommission recommends ; o o | L.
" RECOMMENDATION_D 1 o ~_ .-

- - o

That when the University develops to the point that
it is offering training in more than one professional-
area, -the University consider reorganizing its
. » administrative structure to ensure that there will
. be a person, other than the President, who occupies
the .supervisory and.judicial position over the chief
'executive officers of Faculties and Schools which ’ : -
have no departmental structure ' ) ‘

-~

WC o
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II. Duties and Responsibilities of the Dean of a Faculty . - .

.

> As we have pointed out. in the preceding .section, there are consider-

able difﬁerences in the duties and responsibilities of the Deans of the

.

various Faculties, -The‘discussion which follows lists normal duties.and- .

R - T . . . .
P

respon31b111t1es of the Dean of 4 Faculty with a departmental structure

Modifications must be made in these duties and respons1b111t1es when

.
.

applled.to the Deans of Education and Graduate Studies .
£y . .
. C e . - 7
Section I of th1s Chapter outlines’in’. broad terms some of the dut1es
& . . .
and responsibilities of th Dean of a Faculty.- Others are mentionedif'

'implicitly in the,Chapter dealing-witthhairmen of Departments " To ensure

that all of the Dean's dut1es and respons1b111t1es are clearly understood

-they are listed again, together W1th‘aome additionallgnes,'in the following

recommendation: L L . . o

RECOMMENDATION D 2

RN That the Duties and Respons1b111ties of a Dean
~of a Faculty 1nclude"
' ~ 1, Theé chairmanship of his Faculty (section 26
e g ©of the Act),
¢ B 2. Service ex officio as a member of Senate and*
of the Faeculty Council (section 23, 25 of the

-

73, Academic d1rectlon of the Faculty, Whlch a3
ingludes.

(a) determination of the numbers of established
positions for faculty and staff in each
| Department ; v : . S
* (b) the screening of Departmental recommendations‘
concerning appointment, reappointment

. o * _ promotion and tenure, study and other forms
_ -« . of leave, and salary increases;
] (c) general oversight of Departmental teaching

{ Coe loads under” the general policy guldellnes
' established by the Un1vers1ty, :

a
e ade



’ }l ~
(d) leadership in planning the development
S of Departments and, inter-discipdinary
. - programmes within the Facylty, curricultm .
development and innovation in teach1ng - Ly
. and learning; - ‘ : - )
(e) assistance in the resolution of gr1evances e
1 and d1sc1p11nary problems 1nvolv1ng members Cel <
of his Faculty'; . . '
_ (£) ‘advice and. counsel to Cha1rmen of Depart--
A - o - ments in connection with problems arising
o e <4n or between Departments of the Faculty;
e ~ (g) arranging through regularly scheduled ' _
. o ‘meetings of Chairmen of Departments and of - ’ J g
his Faculty for .full and free discussion . -
of matters of Departmental, Faculty and
~ University concern in theé formative stages
. of policy making and decision taking and .
o , .in this wayaserving as a chrannel of tpward - ’ - .
o ' "and downward communication (c.f, recommend- -
. ations regarding role ,of Department Chairman) ; :
(h) general oversight of the teaehlng and grading o
_ standards within the. Faculty, . : o f
4, Academic advising of students ‘and approval of - R /
student programmeg\ )
Administrative an budgetary dut1es whlch 1nclude
(a) appraisal of space needs of Departments in .
. relation to their academic programmes and B
the allocatlon of physical resources dssigned
to the Faculty, : : Loy
" (b) preparation of the ‘Faculty budget estimates
: _ _ ‘ '1nclud1ng determination of academic and |
U budgetary priorities within the Faculty with'
' - special attention to the possibilities of
, _ . interdepartmental cooperation and the '
. ' : o development -of areas of speciafization;
' (¢) administration of the approved budget of the
- Faculty and in part1cular deciding the budget
v Y 'allocatlon of each Department w1th1n the = . .
'.} ’ IR Faculty ;. '
. S "together w1th submissions on all these matters
‘(5a,b,c) ‘to the President and other approprlate
. University officers. .
6. To represent and speak for the Faculty in various
_~councils ‘of the University, and where appropriate
to-advise the President on matters. affecting. the .
. Faculty and the University generally. - ° ‘
7. To éstablish and maintain contacts with Deans and ' s
. Un1vers1ty officials outside the institution in '
T ‘ order td further the interests of higher education,




{
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and initiative

. stress its importance we make:

Associate Dean, and concluded that there appeared to'he'no clear

t

. ’ ! b v : . . - .
It is undekstood that many of the above duties may be delegated by

'

the Dean, 'in whole 6r in. part to individuals or committees within the_.

/.’~

' .Faculty. However final respons1bility for their performance rests With

the Dean, and, it is he who must provide the necessary 1eadership,-guidance
j . » ) ’;. o ‘ i R ) N . - \v
,‘ I - '."

If the duties and respons1bilities of the Dean of a Faculty as listed

ul

~above in Recommendation D,2 are compared With those of a Departmental

[
Chairman (see Recommendation C 3), it Will be noted that each officer
N

has many parallel duties, ﬁhmse of the Dean be\ﬁ/ carried out in a Wider

J‘u’v‘« i -

‘context. It should be clearly understood that in carrying out. many of L

L}

43,

these duties, the Deanvacts in the supervisory and judicial nole‘mentioned'

‘earlier, The need for a clear.statement of the role of the ‘Faculty and

of the Departments within,it,has‘been mentioned in'the last ¢hapter, To
[ ! Tt

Lo . B . . . v

K 9
*:‘_‘ o

RECOMMENDATION D 3

. Thaﬁ the statement of the academic goals of the
Univers1ty, thé Faculty and the Departments,
. (c.f. Recommendation C 4) form the foundation
- for future development of the Faculty.and the .
basis for its academic management

X

t

- »

The Dean of ar large Faculty may find it essential\to delegate‘some‘

of his duties .and responsibilities to Associate or ‘Assistant Deans. -The

L R o _ , | »
Commigsion has discussed at some length the question of whether or not .

there is a difference between the roles of an Assistant Dean and an

L3

(=5

Iy} . A R ‘)
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- Faculty as a whole, These committees advise the,

’

- . N . . . . v .

difference in function in' this. Univers1ty at the present t1me Assistant

@

= nd Assoc1ate Deans both."speak With the voice of the Dean” and their

P .
'.deciSions are. as. binding as though they were made by the Dean himséTf \\;
. S\

'w1thin the areas of requnSibility ass1gned to them When an Associate

or Ass1stant Dean is aSSigned some of the duties and respons1b111ties of
; : . . Y ~. !
»jthe Dean,'the Dean must make c1ear”to all concernéd the precise area of .

respons1b1L1ty which has been delegated The final‘reSponSibility'must’

be carried by the Dean for the actions and dec1s1ons of his Ass1stant and
: ' \
;Assoc1ate Deans ,

C In considering the recommdndations of Chairmen of Departments which, o

. o X L . . "

‘ form”the'basis for .the Dean's own recommendations to the Eresid%nt; the - /

"Dean,wiilﬂnot“of course actgarbitrarily'and autocraticaliy" "If he feels =~ | .
- v T . : .’./‘

it necessary to reJect or to modify the%recommendation of a Department e

I

¢Cha1rman he shou1d discuss the s1tuation With the Chairman concerned and /
:«. ‘ ! r‘-" *
%if poss1b1e reach a meeting of minds. The Dean shou1d explain to his v

Chairmen the reasons for his budgetary dec1s10ns and, should prov1de an .

opportunlty for the Chairmen to express their Views However, the‘pltlmate
- S
|,,
responsibility in these, “as in;other mattersI rests w1th the Dean,
@t . ﬁ .

In'considering recommendations’regarding appointment, reappointment,

L

'
M -

promotion and tenure which come forward to)him from the Chairman of
f-Departments,'the Dean'must formally seek the advice .of advisory committees

’

whose composition and method of selection shall be determined by the»

« ‘. .‘o ! '
ean concerning these

-

matters, but the respons1bility for the redfmmendations made by\him to the

PreSident rests. w1th the Dean alone S B i .

v . ' ’

. . ol
o, ¥ - . I

2N




CIII, The Term of Office of a Dean

AN

While ;he terms of reFerence of the Commiss10n do. not include a -

e KR - o . .

reVision of the Tenure Document we discussed at some’ 1ength the structure

‘\ © . By cr ‘ .
of committees respons1b1e_for'adViSing Deans=0n questions of appointment

- . , . N

reappointment ‘promotion and tenure. For%alpumber of reasons 1nc1uding

v

'the pOSSlblllty of conflict of interest the Commiss10n fee1s that

- T .

*(a)t‘onlyftenufed members of;faculty*should adwise'the.Dean_on

granting of tenure, S A
. - . ) ‘, . Q ) . . - L .
~ (b) on[y‘Associate Professbrs'and'Professbrs should advise the
Dean‘on,appointments and promotions” to the rank of Associate -
- . .-'/ ’ v . ’ Lo ' L. - .o e

[ v

Professor;
(¢) only: Professors should ddvise the Dean on appointments-and
promotions to the rark: of Profegsor.

(

' Structure'of'their Committees advising,the Dean on these matters in the

- : 1

*¢The7COmmission recommends to the'Eaculties that theyvreconsidér the =

light of " the above observations, and in particular suggests that Faculties

~
-

members of faculty, representative of all ranks~and areas Wlthln the Faculty,_

i\ IS
W

. frbm which suitable Committees could be constituted

. IR € T . <

.

.

For the Same fea?ons as were indicated earlier in our'discuss10n of

-. the term of a Department Chairman, the CommissiOp-recommends;as follows:_'e

O

ERIC
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i RECODMENDATION D4

S . That -Deans. of’ Faculties normally be- appOinted for a'
: - " term’ of five years and that during this term their,
_ app01ntments shall be at the pleasure of the Board of
- . Governors. A Dean.shall be eligible for reapp01ntment'
L but only/aﬁter full selection procedures as indicated
‘*below have been followed

. P ol
. XY,

con51der the appOintment or election of a reasonably Sized panel of ténured

&

A'&.v
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- Faculty, |,

’Appointment Priocedures for Deans o B

The‘Commission recommendsiahét as in the app01ntment of Department

E Chalrmen, app01ntment procedures for. Deans 1nvolve in an 1ntegra1 way an

3

v

assessment of the presen,‘state and des1rab1e futhre d1rectlonbof the
N N . B d . N

Y

-~ -

RECOMMENDATION D 5 T

That at least eighteen months before the . end of
the term of office of the Dean of a Faculty,.
the President shalI‘announce in the University
" Gagette the end .of the term of the incumbent".
Dean and call upon the. ‘University faeulty for

ation and future developments of the Faculty,
‘In his-announcement, the President will normally
name the Chairman of the Committee which is to

&adv1se him on the selectlon of the Dean, Ihe S
"President shall invite submissiohs of opinion
-on .the present adm1n1stratlon and future devel-
-opment of the Faculty and shall require such-

. submissions from each Departmental Chairman .
within the Faculty and. from other membérs of the -
Unlvers1ty at 'his discretion, When these views
are expressed—dn~wwiting,. the. President’ shall ask .

. whether fespondents wish to have their letters.

’ shown 1n confldence to the Adx}sory Commlttee

. -

-

. - . .. . - i.‘
<4 . . 'Y .

submission of opinion on the present admlnlstr- .



_ 'RECOBMENDATIOND6,) - _' S \; ' .

L . ~ That the Commlttee to adv1se the Pre31dent ot o .
< .. . ' -the seAﬂctlon of a Dean of a Faculty shall be '
' S -appointed by the President who shall designate

« the Chairman, The number of its members shall

) “be at the President's dlscretlon, but in -
appointing the Committee the Pre31dent shall

con31der : o ¢

- X i

I ~ (a)_ the de31rab111ty of haV1ng representatlon
' . - from those of various-ages, ranka and
o disciplines; h
- (b) the normal desirablllty of having a’
majority of the Committee drawn f;ﬁm the °
. . S Faculty concenned , \
or. [ (c)“the normal de31rab111ty of hav1ng N T,
' ' " tepresentation+from a closely-related; .
Faculty and from the Faculty of Graduate
. Stpdies; .
R (d)g‘the normal’ de31rab111ty of 1nclud1ng at .. LA
o e l legst two members elected by the Faculty
- R ‘concerned. in order to .further facilitate ‘
4 ' . . the admission of faculty opinions and view- -
- points to the Committee's- dellberatlons in
- this important and sensitive area of .
Unlver31ty buslness Co -

i

Adv1sers from out31de the Unlver31ty may be appointed . :

. 'SJ either as members of the Commlttee or as consultants : a
: E to the Commlttee ® : S

- R ¥} . a ) . ) :
P . v > - ' o )
° . ¢ .
> 2 . ) ' .
w oL RECOMMENDATION D 7 =~ ' e
T That, taking into consideration the views expressed

in the submissioR to the President regarding the
R o present administr tion and future development of the
P ~ Faculty, the Adv1sory Committee® shall.
, ’ (a) arrive at its own_ conclusions concerning the
o . T"desirable future development of the Faculty;
' o (b) review.the field of .potential candidates having 4
. _— \ egard to the type of person-most likely to meet
' S o requirements Suggested by these conclusions;
(c)’ meet the candidates as required; and ., #

7

(d) make approprlate recommendatlons to. the Pre31dent
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part of his responsibilities to Assistant and/or Associate Deans. Such

appointments may in°additipn be desirable for quite different reasons.

B

48,

Since the Dean will alwayg have an academic appointmént, which will

)

normally be that of Professor, the Committee must give,duecqnsideratiOnz;

to the candidate's acadqmic'qualifications and experiernce, . ¥ .

It will be noted that the Commission'ig of the view that the

appointment of a Dean of a:Facultyfis a matter of concern to the University'

as a whole. The,Commission also féelsrthat the President must play a

" major. role in the selectlon of a Dean slnce all Deano ‘of necessity work

closely wffﬁ tﬁz Pre31dent and are hlS pr1n01pal adv1sers on academlc *
]

: matters,] The Comm1331on also feels that n0rma11y, bgcause of p0331b1e

“conflicts of interest, the Dean should not at the same time be Chairman

>

A . . . and Associate Deans

-

We observed earlier that a Dean may find it necegsary to delegate a

S

I

. Q o .
We havé pointed out earlier that all academic admipistratoré must them-.

1y

selves be academigs apd have stressed the need for making administration
‘-‘

. N ) . 9

a viable.role fof those academics'with'an interest in and“capécity for it,
Only by engag{ng in ad:izistratlon can an academlc determine whether or
not he should move 1nto_thx§ area, and only by observing how an academlc

handles himself in an admlnlstratlve role can the University assess his

potential abilities in this area, Appointments to these posts, thereforép

'should normally be on a part~time basis aﬁdﬂ;hould be for a fairly short

’

Bl

' - ' o o o N e
dof a Department, _ y , o . o Ve

i o
Y. Terms ofi; Offlce and App01ntment Proéedures for A331stant

".‘k.'(;

3 : *

2



term with the option of renewal, Furthermore, the appointment should-

normally be made from within the Faculty, Appointment procedures,

therefore should be relatively simpie. We therefore recommend as follows:-

»
.

.o ‘RECOMMENDATION D 8

Ll

(a) That Assistant and Asgociate Deans should
‘normally be appointed on-a part-time basis
for a one-year term, with the optlon of

) . renewal,
- ' (b) That the Dean be re3pon31ble for .recommending
v the appointment on reappointment of Assistant

and Associate Deans after consultation with . o~

senior colleagues and the President, (In
Faculties with a departmental structure, the

" Dean’would normally consult with the Committee » a

- of Chairmen of De¢partments,)

VI, The Role of the Taculty - o

The Universities Act (section 63(c), (e) ﬂf)) identifies the

- , . . N
,primary areas.pf.responaibility'0f a‘FaCulty,°namely:' to4consider the
coursea of study offered inithe faeglty, to detetmine'which ofig them arei
; apptopriate and to recommend to Senate ih4thiS‘connection; to control the

examination procedures within the Faculty and to determine tfie results of"
. . i ax .y - N

these examinations,.in this case subject to an appeal to the Senate, -and

sto.-decide upon. appllcatlons and memorlals by students and others, Flnally

e

(s%ctlon 54(1)) the Facultles have the r1ght to be heard by Senate upon

all matters which affact the1r Facultles ; N _o"' ‘p~//

BN

 There is an additional most important function of aqFaculty.meeting'

v

. "'assembled:, such meetings should'provide an opportunity for the use of the

conshItatlve‘process by permlttlng reasonably unstructured dlscu331on of
P v

3

&




o

‘all appropriate matters whic?/grzﬂof concern to the Faculty, and thus

should be.a source of two-way communication between the Dé;n and his -, ¢

faculty cdlleagues The Gommission is empnatic'that the Dean should use
. the meetlngs of h1s Faculﬁy as one method of asse351ng fgculty oplnlon on

academic matters,vand should as’ early as posslble in the dec1s1on—tak1ng
process w1th1n the Un1vers1ty make full use of the consultatlve process T

to. 1nform h1s colleagues of a varlety of acaddhlc plans and procedures ind

to solicit their opinions. concern1ng them*whlle these are in the formatf’e

]

o

-sta e.'
> ge i .

In order,thqt Faculty meetings may function in the manner indicated,

the Commission recommends as follows: . L

.
°

"RECOMMENDATION D 9

That the rules and regulations governing the
proceedings of° Faculty meetings be suff1c1ent1y .

‘ . ‘ . flexible to permit

O

ERIC

Aruitoxt provided by Eic:

(a) the Dean to function as™a leader of

discussion and debate and not solely as
. 'a neutral arbiter; ’

(b) the#Dean to use the meetings of hlS : i
Faculty as one method of assessing * -
faculty opinion on academic, matters early
in the decision taking process while policy
is still in the formative stages. '

0
L

'The Gommission is concerned about a withdrawal of members of faculty
'during the.last few years from phrticipation in Faculty meetings,

.

o

Attendance at meetlngs in the Faculty of Arts and Sc1ence in partlcwjﬁr has

been very low 1ndeed and we suggest the follow1ng as poss1b1e ways in wh1ch

2 s *

~ to remedy this‘situation:
N . v

-

°

9



O

ERIC

Aruitoxt provided by Eic

D 10

1durlng the teachlng week which w Q encourage

dance; that if necessary the

,19 B -

As we have

consideration of

' Present practice

departments, are

o

considers these

a

point of view,«

. be

is that such cdrﬁ%;ulum revisionsg, which originate with ‘

cpnsidered by a.éq\riculum Committee.’ This Gommittee

e

curriculum matters for the mostlpart/gnly from the academic

The‘Commission is~ef Ehe opinion'that it is at this stage

< -

v

that a careful scrut1ny of the financial 1mp11cat10ns of yroposed currlculum

*changes be mads

work of Departmental and Faculty budget estlmates, andmwe therefore

recommend :

'RECOM’IENDATION.DYIZ R

- Such alscrutlny can only be carrled out w1thln the frame-

_g\ ¢

s

That new ccurses and currlculum changes wh1ch
1nv01ve budgetary cons1derat10ns normally be-.

' considered by. the Faculties at least,’ elghteen -

months’ before the- beg1nn1ng ‘of ‘the sessiom ln

“which it is proposed that these courses or: %"

curriculum charges$- become effective; and that
recommendations to.Senate from the. Facultles
regardlng such newg.ourses and changes be

v

’

-4
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"

.a

" accompanied by an analysis of the. financial = - ¢

RECOMMENDATION D 13

« ' i . .
"not only new Courses and programmes but also,

- o

implications Jfrom the Dean of the Faculty

in order that Senate may come to.a reasonable . -

decision regdrdlng prlorlgles (1t is - the view
of the Comm1331on that while“the Senate does
not make dec131ons régarding the- flnan31ng of ..
new- courses and programmes there is every S R

‘reason for Senate to be aware of and take into Los
‘account the, financial implications of its - R _ .
recommendatlons ) . e _ e - o
. , LA s
. L
AR IR "

That the Curriculum Committees of Faculties, - :
as part.of their.terms of reference, gomnsider - -

review at frequent intervals overall degree

- and programme requirements, : .t

‘4

S .. T & . _ . .
. . . ) . . “ ) . ~

<
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\5. "THE.SENATE : e AR

-

v

e

) ThevAQtﬂmake%{lt'quite‘clear'that the powers of Senate as J’decision S

tak1ng body, while 31gn1f1cant are, not” unc\nstralned most of 1ts acts : "

-

‘requlre the approval of the Board of Governors or are subJect to veto by

the;ﬁoard under sectionb55, In spiteaof this_the“Commission-feels»that
the role of Senate in the governance-of‘therpniversity is a crucialuone.
_The.University-fs dedicatedhto theiadvancement,,preservation'and trans-

fmlss1on(hf knowledge, and a prlnc1pal functlon of Senate should be to -~ . S_ N
'enpurewthat this dedication~is3maintained, and protected both from s

'part1san emp1re b01ld1ng by Departments and Facult1es on the one hand and
from' an overemphas1s on mater1al or, ”eff1c1ency" cons1deratlons on the

- ©

other. Only When Senate,respons1bly carries outf;ts powers and duties..

and works harmonlously with" the Pres1dent can the system of governance

set up under the Act work smoothly and eff1c1ently The Pres1dent must

‘

’ . - \ )
have the support and cooperatlon of Senate 1f he is to carry eut successfully

h1s dual role of Chlef Executlve 0ff1cer and academ1c leader° whlle o

'proposals of Senate wh1ch requ1re approval by the Board of Governors‘Wpll T S ‘-

only be 1mplemented if they have the full support of the Pre31dent

e — o, —

by

o : : 4

:' I, The Co;pos1tlon of the Senate

Sectlon 23 of the Un1ver31t1es Act lays down the general compositlon

¢

-of'the Senates of each of the'public uniVersities in the Province, At

v

... the Unlvers1ty of V1ctor1a at the moment the Senate cons1sts of 38 people -

‘as follows. The Chancellor the-President;Athe Deans. of the Faculties of

%

Arts and Science, Education,’Fine Arts and Graduate Studies; Dean.of

. e
. \
o fﬁ;: o °~(
Q. ‘ ) H (;:%
ERIC ] o
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Adm1nlstrat10n the L1brar1an, one member of each Faculty elected by the

L] _._4._:.,..._

members of that Faculty, four members app01nted by the L1eutenant Governor

. .

-in Counc11;,s1x members elected,by Convocation-from the members thereof

o . '

qwho are hot members of the Facultles tWo‘under-graduates.elected by_the_-

~H, / .

Jmembers of the Alma Mater Soc1ety, one graduate student elected by the.

¢ . *

'Graduate Students‘ Soc1ety, and th1rteen members elected by the Facultlesv

301ntly L .\',~ ' ,' ' .L. ,
A . B “ . . ’
In summary then, of the th1rty elght members of the - Senate, twenty-

“

~

’

»

"four.are eltiir offlcers of the Un1vers1ty or’ members elected by faculty,

y

.~four are aggo nted by the Prov1n61al Cabrnet six are .elected by Convqcatien

ERIC

Aruitoxt provided by Eic

f’namely R 1 ‘ L o S Co o ’ '

~econem1c and cultural welfare of the Province.ﬂ Sectibn\23(j),ensures

and three are stu ents The size of.Se ate w1llldepend upen four"thin sA"
S V&, _ 85

“

h(l) 'thefnumberAof;Faculfies;‘
~ the number of Deans other than Deans ofsFaculties which Senate

. : . '. ‘ : ) - e 4
chobses to\add‘to its’membership; o : ' .

”

the' number of members electeci from. Convocatlon whlch may vary

R rfrom 6 to ‘15 as determ1ned by the Senate 1tself

¢ . o

(4) the»numbdr-of persons'elected by "societies,,groups or -
organizatiens” under‘Section-ZB(i) of the:Act;

¢

Soe For every person added to Senate under (3) or (4) above, the Act

prov1des that an add1t10na1 person must be .elected by "the Facult1es 301ntly

)“

Student representatlon on - Senate ar1ses under sectlon 23(1) Senate having
. TR -
stated that in 1ts op1n10n the Alma Mater Soc1ety and Graduate Student K

Soc1ety are soc1et1es "whlch contglbute in. a 51gn1f1%ant wayUto the Z/'

S . . - I

-
-
.
el

2




-

that no matter how many members of Senate are elected by Convocatlon and

no matter how many members are added to Senate under sectlon 23(1), the
\ , - ' ‘

elegted members of Senate from the faculty will ‘always exceed the
"nonéfaculty" members.' . A .
Elsewhere, the Comm1ss1d;‘has'recommended the appointment ofTa Dean

i

of Inter faculty Affalrs,'one of whose principal respons1b111t1es is

academ1c plannlng and development If th1s recommendatlon is 1mplemented

: ’ the Comm1ss1on would expect that he would,be given a Seat on Senate, If
T « . ' A
. 1n the future other Deans are app01nted who are not ent1tled to membersh1p

* ;

- under sectlon 23(c), the Comm1ss1on feels that they shoulﬂ be . seated on

»-., . oy

9
oo
%

“Senate under sectlon 23(d).

- Representatlons have been made to the Commlsslon to the effect that

Senate should use section 23(1) to permit the electlon to Senate of Ny
' : 0 : : .
representatives of the Administrat1ve=Profess10nal, Spec1allstflnstructional

and Unlonlzed staffs of ‘the Unlvers1ty The Comiiigsion appreciates.theb”

1nterest and concern in the Unlver51ty wh1ch motlvates these proposals
'but takes the‘ylew that representatlon from these groups would not d1rectly)
as51st oenate in its pr1mary function wh1ch 1s to deal with academlc-
matters': . ': ' : y vv - T |

-9

. The’ Commlss1on also cons1dered suggestlons that Senate should 1ncrease

.~the number,of members edected by Convocat;on_ We recognlze the des1rab111ty

. : 7 -
o ‘ of strengthenlng the F§presentation on Senate from this group, but are’
¢onscious of the fact that every addltlon to Senate from Convocatlon

Arequlres ‘the add1t10n of. another member elected by the Faculties Jolntly
- - 4 - (
Y .
A We‘bel%eve.that if Senate is to fuaction effect1vely as a dec1s10nrtak1ng

ki
'
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¢

. not -eligible to a member~

N .

body, it must not become too large ‘On.balance, therefore, we recommend

to Senate as follows

~.'.

- RECOMMENDATION § 1

-
B .
Sy
.

)
()

(a)

That Senate not increase its membersh1p
under section 23(1).

That Senate increase the number of its
members elected from Convocation by twd.

That ‘Senate request the Lieutenant- . . :f '7:.

Governor in Council' to make his appolnt-

" ments to Senate in such ‘a way as to o -

ensure tha{ the representation of the -
outside. community on:Senate ‘be as broad
as poss1b1e . o -

"~

Py

The COmmlss1on feels it most 1mportant to pOlnt out that under:

" section 16 of the Act

of Governors and section 20(d) states that "other than th}‘Pres1dentg any _xlﬁ

Senate elects three of its members to ‘the Board

appointeeﬁbf the Board ho recelves remuneratlon from the Un1vers1ty"

Senate under'section 23(h) and (i)-are appointees of-the Board mho feceiye

_f the Board ‘ Therefore,Aif persons elected to

4

to the Boardhfrom Senate ~In consequence Senate ] cholce of poss1b1e

.

'vGoverner-ln Counc11.

PAruntext provided by eric [

~

.

candidates for electlon to the Board can be severely reduced and mlght

even be restrlcted to those four members appolnted by the L1eutenant-

v 1

S

v
. = ‘ ¢

=

.remuneration from the‘Un1vers1ty, then they are not ellglble for electlon




57, -

. . . . . .
.

. ' { o . i v . - ) . :
~ II. The Mode of Qperation of the Senate o '_} . e

The Commlss1on belleves thab;lt is in the area of Senate s operatlon
g
“that the gr{vtesm need for the p0551b111ty for 1mprovement lie, . Ifr has’

v

\»

heard frequent*express1ons of concern that' Senate makes too few 1ast1ng

decmslons, that it too-often:Seems_lncapable’of coming to any decision at
all;‘that.it°commissions reports from Committees~only.to_spend interminable

. o . ] e - v. .."_;A. ‘ . . - . . . . 5 ) .
~“hours going over7the'background for such recommendations rather than -

R

;; focusing on'the recommendations themseIVes:° bnttheaotherihano;,°
";allegations'that Senate acts as:a rubberkstamp for the Facolties._
sense” that it may author1ze matters w1th perfunctory 1f any scrutlny,
whlle 1ns1st1ng on referrlng matters whlch perhaps belong properly to

. -

. ' Senate}back to the'Facultles; fhere}is.critiCism_too,that Senate,seems

to have_produCedﬁlittle if}anythfng'of;substance over'the:years,vthatfit,
initiates'remarkabiy'little in the way.of'innovative-programmes or new‘_

d1rectlons for the Un1vers1ty, although as’ the 1nst1tutlon s supreme<'

”anademlc body it muat have the r1ght 1ndeed the‘responsibility, to_

"_-, design the,academic future, The lay members of Senate,have'been

. ¢ - 'l . - - ‘ .. ! ‘o : 3 ..
. criticized for hot :being consistently effective or even c0931stently'

.interestea in_éhe'proceedings of Senate. On the other-hand'strong

. representations‘ha;e been‘made to this Commission'thatfthe lay‘memhers of
5 : 8 . . .. ) ' .

.o }'hszenate'feel like "second-class citizens" in that since they are’ not
1membéfstof facdity,therefore do notohelong to the "Club', ‘Ihey are

frustitated by the domination of debate and discussion by the academic

. ' membeIS'df‘Séhate. There is a.considerable -body of opinion to the effect
that Senate must become less a debdting ground for members of the fagculty .

. . . - “
o . . . .




R
¢

and more attuned to other voices both ins1de the’ Univers1ty and w1thout

.

The CommiSSion is persuaded that th@ best 1nterests of the UniverSity w111

’

. be'mOSﬁjeffectively:served_ifoSenatejso‘conducts its business that wider
"interest and involvement in the academic programmes'gpolfcies and
prioritles of the institution is: encouraged in all the interested groups

Cora, o L.
-l

' represenfed on enate theéZ1nmni and c1tizen @axpayers, the students and

the adademic staff,: The Cbmmiss10n is emphatic, therefore, that no’ person ;

.

should consent. to stand for election or accep appointment to Senate unless.

°
-

he is able and Vllllng to“attendjits meetings'regularly'and'to assume such
' : LA : - . v

other'responsibilities as.may“be assigned to him by Serate. 'In additionm,.
if a member of Senate finds himself unable"to attend Senate meetings

. . .
regularly, hﬁe Commiss10n suggests that he should offer his resignation'

.so that ‘he may be.replaced as laid down in seétion 24 of the Act

* v .

These criticisms may be overdrawn, but they do appear to- neflect

.

' ‘some genuine grounds for un?appiness -and dissatisfadtion w1th Senate s
1 o

y . *

[ k4

_performance; Towards the furtherance of a more effective Senate the

1

.

ACommission'makes the'recommendations whichﬁfollow.

' THe most’ serious criticisms.which have been mdde to the Commission

EEY

', regarding the Senate center around the manner in which it.conducts its

~business. We are told.that much time is spent on unnecessary discussion
o T e : o ETERLTEEA

. . ) : . ) o t ¥
.of trivia and that matte¥s are presenfgd to Senate ''cold" in some' cases

W1thout the necessary organization and preiiminary staff work{havingvbeen/

P

done We poin@ed out‘earlier that on many~issues which come beforeu

- ’

Senate it w111 be. necessary for Senate to rely on the Faculties or on -
Senate Committees for.advice andrrecommendations, since Senate as a whole

R
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is not sufficieﬁtlyfexpért and homogeneous to discuss de novo these issues,
On the other hand, there are many matters of broad University policy on

which a full discussion.is essential, ,Iﬁ;aﬁ/attempt_tbiimprer the'wayf
in which the business of Senaté isvhandieg-we recommehd_aS follgws:

i . . .- » ) . N : . - K .
] ) . .- . ) . . . r -

RECOMMENDATION S 2 ' . )

+ .

-That - Senate amend its present rules and
procedures by setting up 'a standing
committee to be known as the Agenda ,
Committee whose function would be to T T
. prepare the agenda for all meetings of e
: ' . Senate and to take the necessary steps : & v
. _ T to ensure that all items to be brought '
: ' before Senate are in a form suitable for .
presentation "and possible action by"' O
Senate,  In particular this Committee S
should formulate suitable recdmmendations o ~—
and motions 'for Senate's consideration. '
: . . -

The intent-of Récommendét{on S 2 should ﬂdtﬁbe-misunderstodd;'fWef;

.

are not recbmmending that the égendéicbmmitteé uéﬁ?p_tﬁéipoweré‘6f-Séqafé
" nor that:Senatels'oppprtuhitY‘fér meaﬁingfulnﬁébaté‘and dis¢ussi6n bg'inv

any ﬁay.limited,:'We.are convinced héwévefi';ﬁét a great‘deal §f Seﬁate[§
’tiﬁevfé taken?up in attémpts to f§rmﬁlate appfbﬁri;te.métiqﬁs and isoléteb

. o

‘the essential issues around which debate should centre, We are convinced

that ‘on many ESSueg a cafefﬁlﬂformulagion of recomméﬁdations will enable
' Senate to dispose rapidly of many routine items on-}fs agenda and permit
it to devote more attention to a consideration of b oad issues of academic

. Lo . . g ‘
-

policy, . T N
s - a

W - . R . B . - -

ERIC o
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RECOMMENDATION S 3

That the Agenda Commlttee 1n1t1a11y consist
~ of the Pre51dent as Chairman, two academic B
. deans (selected by the President), dnd two _
. additional members. of Senate (elected by _ //7V/
" Senate), with the Secretary of Senate serv1ng .
as secrerary of the Committee, o -

" The CommiSsionfhassnOted’that;the‘duties and responsibilities of

nthe Registrarfare yery»heavy indeed, The Act states in section 66 that :

"there shall be a Reglstrar who shall kbep such records and perform
. =4
”such other dut1es as- the Board -or. Senate may requlre He_ is the Secretary

-
.t . .

of Convocatlon, the Senate, the Faculty Council, and of each of the

s

" Faculties, but has no right to vote as such." Tn additionm to his duties

as'Secretary he manages an,elahoratevrecord keeping and data processing .

operation “in order to prov1de Senate and its comm1ttees-W1th ‘the

2 ~

secretar1a1 dnd - staff support that is prov1ded to the Board of Governors

-

through.lts Secretary, tHe Commission recommends as follows:
s 7 . T . :

O - ® : o ' ~

RECOMMENDATION § & . el

- .7 . That adequate staff be provided to the . -
' ' Registrar in order that by’delegation‘of' _
. some of his responsibilities. or -otherwise,"
+ (. the same high level of secretarial and
' ‘ . . staff support may be provided for Senate
- and its Committees' as presently ex;sts
" for the.Board of Governors and its
";Commlttees

60, .

G
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" It is neitheﬂ-possible nor deSirable tnat memBership~in'Senate

Committees be restricted to Senate members alone., However, the Cfmmission

. ) . T . : h .
feels that in"all cases the Chairmen of §enate Committees~should be members

t.of ‘Senate and should be app01nted by Sepate at the time the Committee is

.
Ny

:»established.~ Secretarial and, when\necessary, research support for
. ) & . . ..
Senate Committees should be providedg '

In order to ensure that each Committee of Senate has full knowledge
of the intent of Senate and that Senate be fully informed of the reasons
behind the Committe&'s recommendations, the Commission Tecommends as

FLa

follows: '

-

: REC'OMMEINDATION s 5

That normally a’ member of Senate named by -
' Senate, be the Chairman of each Committee o
“of, Senate :

Aa we have pointed out'earlier,-the.President has‘a dual rblevin ‘
’ : : . SR
the:UniQefsity;v He must manage.the_affairs of tne University and givé%i' .
; ' Eeadership.tozitain academicdmatters, The Commission ia convinced‘that* 7 '_‘*“
onneiof the important Ways in~which the President can exercise nis academic
'leaderahip is as Chairman of Esnate "In<tﬁis rble in our'opinion he
'-,ahould _serve not merely as a pa531ve arbiter of -Senate debatbs but

- -

L
(oo

should be an active participant'in them, Thus ‘we advance the follow1ng
. . . . . " : b » .




| RECOMMBNDATION S 6 e .ﬂ}

.That the President in -his capacity as J
Chairman of Senate exercise an active .
leadership role in its debates, since i ( 2
he has the ultimate respon81b111Ly for - [
carrying forward, explaining and . . l#"‘-
‘supporting to the Board of Governors ¥

‘ the policies formulated *by Senate and

' must therefore have a substantial voice
in their formulation, S
. . . _ ( : _ T .-
T o S ‘ : . g C,
>._ Finally, in order make it p0831b1e for the;"non-faculty" members 3/

Of -Senate to make their full‘contribution to the.Senate3 the Commission

suggests that, periodicélly, informal'meetingsvof th%se Senators be held .

at-which questions ‘can be asked and'answefﬁg regardlng the operation and

’bus1ness of Senate and of the Unlver31ty generally. In order that persons

con31der1ng~e1ectlon ‘or npp01ntment.to;ghe‘Se te may be as fully informed
as possible concérning their responsibilitie§ on Senate, the Commission

. _ s : // L .
recommends as follows: o ' T

RECOMMENDATION S 7 S o

‘That thggfecretary of Sénaté‘be charged . . o v ’
with' th&responsibility of preparing an’ ' :
information sheet listing the duties,
and responsibilities of the Senate and ) ‘ : -
describing its functions, and that this '

‘sheet be circulated with nomination
papers and given to the L1eutenant-
Governor in Counc11 : -

£ -b, - ,"”.' ’ *
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lIIr The Role of Senateqim Ebtablishing Academic Priorities

During the past twenty-five years,’universit @s all over the world

have egggrienced a period’of incredibly rapid grow development, It

J now - appearé}that there may be an even more traumatic period of conLraction

r

L

"

e;\\\*d;andconsolidatioggehead.' One thing is completely clear° universities do

face both interd and external pressures for change, which will force a
P - - 4 ,
continuous reassessment/of “their goals and priorities, In’the relatively

* -

LA ,

o \ #static 31tuat10n,that ex1sted pripr to World War I, univers1ty enrolments

remained almost_constant, curricula seldom changed and there was-virtually
- o - IR
no public pressure for the introductigp of new programs., In such a static

-

‘situation, there was little, if any,'need for interaction between Boards

of Governors and Senates, At the present time it is clear that there will

1

“be a long period of continued academic change which w1ll demand that .

v~wh1ch will involve careful scrutiny of aeademicvgoals and priorities, At

univer51t1es carry on an almost continuoué process of self evaluation

-

-

this University, both the Senate and the Board of Governors must be

.involved in this process.

e

=y

[

O

ERIC
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“of a new programme of studies, it needs to know whether or not the *

To a large degree, all academic planning and the determination of

academic priorities involves, in an integral way, financial and budgetary

"

0

considerations, To exercise its proper responsibilities under the Act in

. ) ..' EE——————

" tecommending and approving changes in the academic programme,. Senate -must

— -

63.

be éware‘of the financial implications of Tits recommendationsr Ebr ex pIe,

if Senate recommends to the Board the desirability of, the establishment

\ .

.

‘ R . By , .o , v o - a
introduction of this new programme will seriously affect other programmes

v

el »



’
~.

already established, for only with this knowledge ean it'decideewhether_

the new programme has ‘such’ high priority as to warrant the. p0551ble\.

N

LTSN

'resultant changes. Because the Preoident is re3pon31ble for pre{gring

a budget for submission Lo the Board the Commission suggests that the

'o -

Pre31dent consult the Senate in the early stages of budget formation when"

’

budget estimates are being prepared for submission to the Board_and
ultimately to the. Provincial Government, in order that he may be aware

of Senate's priorities./ After the Uniuersity's grant from the Government

is known, the President should again consult with Senate before the -

'final’aIIocationvof the budget.is established in order that'Senate'@ay see

. ‘ .

' how their priorities»are being affected, The Commission therefore makgs

v the following recommendation: o i \

V’\" T; R . " o R . N S ’ /

1 "RECOMMENDATION S 8

.. That the President consult in appropriate
' ways with the Senate both during the-
‘preparation of budget estimates and before .
the final budggt allocations are established
he after the grant has been received, .

9

-Mgr _ .. We stress that the purpose of ‘Recommendation S 8 is to provide the

Senate with essential information -to enable. it intelligently to engage

N ,' N B} . PR /) * . . . .
in academic planning and the determination of priorities.' Consultation *

with the Senate about the budget in né way relieves the Pre31dent and

o A

the Board of their respon51b111t1es in this_ area

I d .

To further the essential cooperation which must exist from now, on’
between the Senate and the Board, we further recommend :

- o™

Aruitoxt provided by Eic:




RECOMMENDATION S 9 L B ’ i

" That there be regular informal information£I
joint sessions of the Senate and the Board of

Govermors, - These sessions. should be held at ' .
. cast once a year and should.be meetings - ' .
#rather than social events.” An‘agenda should ,
. ° . be circulated. ir advance 1n order that
= . - discussion will be structured, rather than f . .
' 1mpromptu , - E . o
. - : *
3
- RECOMMENDATION § 10 - - ¢

%, That the members of. Senate eiected by it to .
serve on the Board. of Governors, together '~\ )
with the President, ‘report regularly’ to - SR .
Senate on those matters which concern it = - _
: , A which have arisen within the context of the. . - - ' : :

o o Board of Governors, and that the annual ‘ ) )
! . report ,of thigBoard'of Governors to the = -
’ " Lieutenant-Gdvernor. in Council, as‘ required f; _ . \
o . e under section.50 of the Act, a copy of whlch R -
s T S -is transmltted to Senate, be made the : _ %
' /7 occasion of a discussion by Senate of the. . . 1 '
‘ present state and future prospects of the R ,
University, ' R oL ' e I

. 3
. ‘ . /
PG
. " v
v - i o ¥ \ 7’ .
ERIC .. '« . - o ( ”/.
| T e 3 . - : N ‘
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6. THE BOARD OF GOVERNORS ‘
As we have pointed out in our;anaiysis_bf the Universities Act, the

o

Board of Governors, exéept in the strictly academic areas, is ultimately
i . .

] responSible for the running of the University. Section 50 of the Act,

- -

thich'féquires that the Board annuallyiéhbmit to the Lieutenant-Governor

in Counéilra,balance sheat, statamént of expen&itute‘ahd revenue aad.Sucﬁ

,other»particulars aé}the Lieutenant-Coternof in Counéilrmay from time tb

-time_péquire, makes cleaf-that.ultimatelxr‘thé Board is raspohsible to the
B Covérnﬁznt of the<}rovipCe. We_sttess‘again.that invspite af the fofegoing

the Board's rolé; except in the most” abnormal situations, must in general
, Cep _ K ! g ,

be one of broad oyersight of the‘affairs’of.the University.
It is the view of the Commigsion that a principal role of the Board
- N . N N . 3 ) - ~'

should be in the area;of the determination of broad policy-isauesaespedially

thosé_invdiving'budgétary problems and priorities, and relations with the «
. ’ * 9 ' . - 41 : - ;. o ) e ’
 Government of the Province and the community, The Board should, while

providing the President with the necessary support'and counsel, leave ‘the

-

Y detailed administration of the UﬁiVersity to him. In other words, the.

function of the Board should not be"to govern the University but to see
that the University is well governed.' From this, several conclﬁsioﬁs follow.

N It is clear that BOard and President must work together in an environment

of reciproQal*confidenée;~_Should any developmént~iead to a lessening of

&

this confidence then the ;esuit may be-tﬁat,thé Board will become “actively

v

: ' . U . o . o , »
involved in the management of the University. One obvious conclusion to’

be drawn from this generalization is that actions by faculty suggestihg ;
that significant sections of it are’ challengifig: the legitimacy or validity
. . = RN
. . - . o~ C : R . -

L
NS

Q.'. N 'fii. R o o _ .'7{; . :'; .
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Tt

of the recommendations of the President . to the'Board,invite the Board to -

participate actively in the detailed management of,the University; The -

a

Pres1dent then, in order that he funotion effectively, needs the support

°

of both faculty and Board,

‘The question of faculty participation at the Board of Governors

level has been carefully cons1dered by the Commiss10n . Under the present

“Act, no member of faculty or of the administrative staff can be a member

of the Board (see sectlon 20(l)(d)) - It has been suggested that members

-
Y

of faculty, appropriately elected or appointed, might sit as observers

or as non-voting partiCipants_at Board meetings, and thatﬂthe University
. . < . . E * X

, should press for a_revision‘of the Act to permit faculty to have fulll'_;

’

o . : o , \ _
status as Board members. In the preceding paragraph' we have stated the

Commissionfsryienfof'the role £ the Board namely, that it should prov1de

.

general overs1ght of the affalrs of the University, but should not be

© directly involved Ln_lts management,» - ‘ - o 4

The Cdmmiséion has concluded with'reference,to’the first proposal tha
haVing members- o[ffaculty regularly present as non-voting part1c1pants v

durang Board meetings in any role r than as fu11 members of)the Board :

n e

. - R

any commensurateerespens1bility and that the suggestion not-be'pursued

If faculty were to sit at Board meetings as observers with respons1bili y

-

“ — e

to report backAto faculty on Board decis10ns and actions then this

reportinggfunction could _he better accomplished by making Board ‘meetings

L

open to the public ’ This last is, inqﬁhe&Commission's opinion, undesirable

for reasons we shﬁil sgt out later The.CommiSSion has reflected’ at "length
. A o ’ R -

67."
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on the question of whether or not thére should be faculty representation - '
) + ° N g . v : ,‘ v.-
, on thd Board and recognize the case to be 'made both for and against this,
N . . . n
~Our review has not revealed that~this;instfsutional practice is either

a

the panacea or the road to disaster which-some have held it to'be}

! However, one major considerationghas:dominated‘bur thinking on'this.issue;'
’ wefare convincea thatvfacultyIpart?cipation onfthe Boarh of Governors.wifl_
inevitably 1ead'to a 'pulling upward" to the:Board’ievel of’decisionsf
uhichffn our Vﬁew should'be.a proper responsihilityhof‘the Senate,ii ,Jh," ;”’_5
.President anﬁ‘faculties, :The CommiSSfon theréfore recommendsvasffolfows:;,_
e . S R . ' '

- : . . . Do .. ‘

o . RECOMMENDATION G 1

e L

. ' That- facuTty ot sit as. observers or non= . , _
) voB;ng participants at meetlngs of the =~ - 0
A Board of Governors : e . :

o ' Co L ." Y

P ' In the course of- 1ts dellberatlons the Comm1ss1on made -a de§§1led

study of the nature of 1tems appear1ng on Boand agé"aa In general these

4

1tems fall 1nto four main categorles wh1ch are'

- ] P Lo . :

(M Rout1ne approval of a var1ety,of matters largely concerned w1th

R i) " the."housekeeplng aspect of the admlnlstratlon of the Un1vers1ty .
(2) Redommendatlons regardlng 1nd1v1dua1 members of the teach1ng :
. - staff or other employees - appointments, promotion; salary
\ e ‘ ' .. e S

<Jecisions, granting of tenure,.leaye\Qf‘aysence; etc, B s
- : . ~eave s 'S exc. - .

ot (3) TItems upon which the President is seeking.the advipe'andf*‘
counsel of the Board membershrd thedir capaclty as representatlves

.

of the publlc or as the §roup ultlmately respoﬁs1b1e to the ;y

Lo

RIC .7 - 0 s

P e : : : P




: Government for the adm1n1stratlon of the Un1vers1ty These

¢ . ) - ) . ’ e * .

. T ‘issues may’agise_either from a formal recommendatlon bi\hhe

‘fresidentdor'be.brogght forﬁard‘by‘the President to'the Board.

“in th;_formatfxe'stagesof'policy making; | |

. . '“h(4) Items'raised‘bp.members of'the Board npon which.the’President.
' is'asked to eXpress an opdnion or take some.action. -

It is in these last two areas (3 and 4, above), as the Comm1ss1on has

,1ndlc§ted ear11er, that the Board should play 1ts maJor role wh}ch is to

' o . .

’

. &:provide the Pres1dent,W1th sgpport'and counsel in the determlnaﬁion;of

matters of pollcy ‘ ' e o IR

.

If meetlngs of the Board were open to the publlc and the press,

'1tems under (2) above Would necessar11y be cons1dered in camera and the’

'debate.and‘discussion'essential for those'items listed under (3) and (4)

P : P v . ) e -z

' above would either have to precede the formal'Board meet{ngs or_ take place
) o o -‘ .."'s ey ) . o : "

~ in. camera, since’many items discussed mdy never.be-lmp}emented and the

J.Board cannot be put in the position-of ‘publicly disagreeing with:the

President; In any event"decisions by the:Board on matters‘of‘general
. A L - w

1nterest are, and should contlnue to be, made public by means of the

Gazette _ The Comm1ss1on therefore recommends as follows'

»*7. .. RECOMMENDATION G 2, . o
o ~ That meetingsvof-the Board of Governors be not open, . 'f, S

-

Aruitoxt provided by Eic:
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Wevindicated earller'thatlthe'Board‘should_provlde‘the Bresldent _ .
‘_whth support and counsel and‘%hould be 1nvolved in the determlnatlon of
hbroad-polfcy issues_ - Anpother- 1mhortant role of the Board 1s to 1nterpret N
the'community.to:the Unf;ersity and‘the.University tofthe;communlty‘and |

" to the Government of the'Province ."The BOard of Governors.can carry out

Ce

‘these respons1b111t1es only 1f 1t has a broad knowledge and understandlng
'of the Un1vers1ty ‘its’ progrmm;and the1r strengths and weaknesses,'lts“
" plans for the future and its: prlorltles - Of course, in the last analys1s,'

the Pres1dent must be respons1ble for brlnglng forward to the Board

fecommendations for]aCt}on_ In- performlng its task of seelng that the

-

AN : 3 :
University is well governed it is essent1al that the’ Board become and .
. . 'rema1n aware of respons1ble faculty and student sent1ment The-Ghmm1ss1on. /'
' - e ) .
. I polnts out that Senate is a sens1t1ve barometer of th1s sentlment and _J‘ p,,/

cons1ders that th‘ Chancellor and the three members of the Board elected

«
o ’ . ¥ . L

SR by Senate should assume the spec1al respons1b111ty of keeplng the Board of

vaernors as a whole 1nformed about the present state of the Unlversity fo
‘ W v : . . [
- In Recommendatlons s 9 and S 10 we suggest a mechan1sm to stﬁengthen L
.. ‘ \ \ o

relations between the Board»and_the;Senate; To complementvthese we offer 1

. . : . . A o . . » o ) .

.the-following;f» . PR S el ‘ tf,4

9
o

RECOMD'IENDATION G 3 B APREE 5

That the Chancellor and the members of the -
Board elected by- Senate be respons1ble for

R ' " keeping the Board as a whole informed. . _
S Koo o ! corcerning faculty" and student sentlment L . T
ST regardlng the present state of the UnlverS1ty, =
~> v . as th1s is reflected at the meetings of Senate. ..
T N oy ; . o .o
i . ' = . ¥

A runtext provided by eric [N CUNEA . : : *




It is important to 'dtress that this Recommendation is in no way -
', iptended to attémuate the President's position as the Board's chief

. . s
aduiser in matters of policy..vRather;.our.object is.to'provide theiBéard."'
e . ) oo . Vs . v . .
- Jwith an opportunity of familiarizing itself with thebpresent state and
{(future.prospects.of the'various‘pérts of the Uniyersit& and also to
- l‘”ﬁprovide aCadehie adninistrators and, members Sf the, Senate.withvthevBoard's

@ !

point of view in the formatlve stages of pollcy maklng . R

1at1ve1y minor level we have a’ further recommendatlon to'
. ) -

make regardlng the Board's method of operatron At the present tlme

eertain officersvof the University other than the Pres1dent'(who;1s'ofr

_course .a member'of the‘Board of Governors),and‘the Secretary’to the_-
Board.attend Board.meetinés on a regular basis;: These'officers:are the
ﬁéédémi; Viee—President %the Dean:of Administration ahdbthe Bursary Th@{

T . - . -

-F

Commlsslon recognlzes the des1rab111ty and convenlence of the Dean of.

Administration and the Bursar attending meetings of the Board We also - .

.o 2 ,

recognlze that currently the polnt of view of the academlc area of the

Un1vers1ty is brought to the Board .by the Pres1dent, supported when
;necessary by the Academle'Vlce-Rres1dent, Nevertheless, we feel there
f,are sound'reasons’for’theiinclugion of.anjadditional_academic Dean at

meetings of the Board. These-inciude.dhe elimination of what”miéht.~
appear to be 1mba1ance between academlc and non-academlc personnel but
: 4 _ v
perhaszmore 1mportant such a move would prov1de an opportunlty for all .~
_.academlc Deans to famlllarlze thenselves in a general -way w1thvthe |

: method of operation of the Board of Governors;' In:addition members

T

- of the Board wouldﬂhaVe an'opportunity to get to know the academic'*
. S o o L o

-~ . . . - .

»
-
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t

i:'Deans, We,thérefore make.thé fpllowihg:

N 2
14

RECOMMENDATION G- 4 .

. That an acédeﬁic'ﬁeanjbé'invited'to
‘attend ¢ach meeting of the Board of .
Governors, ' ’

o2

<3

Aruitoxt provided by Eic:
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chgrged“wbth the.supervision and directidn of:the academic wotk of the

»

: i R L )
: A 73,
S u V ‘. ’no ~ -
s« . . 7. THE PRESIDENT AND HIS ADVISERS

Utider -the Universities 'Act the key figure in the governance of the
SRy - (<% . o . oo ) .

UniVersity.is‘the'President; He iswthe Chief Executive Officer.andfis
N SoorTe e . e ot

o

.Universityﬂ the teachlng:;%d adm1n1strat1ve staffs and other off1cers*3nd

SerVantau_ He 1s, ex~off1c1o, a member of the Board of" Governors the/—
o ,
Cha1rman of Senate and the Faculty Counc11 and a memben of each Faculty

.

He is the pr1nc1pal spokesman for the Un1vers1ty to’ the commun1ty and the

“princi aﬂ.academlc'adv1ser to the Board of Gover ors, roughout all.
principa:d . ; SVETER : ) s .

e ) i . LA .

' reyiouS‘cha‘ters of_this're ort'bhis manv duties'have.been discussed
P P P ' y

-

'e1ther exp11c1tly or implicitly and we. do not thlnk it necessary to repeat-

‘of 1tems not covered 1n~ear11er chapters of th1s report

?ppoint,'promote or remove members

M ‘s R . -

) them hepe In what follows we. make recommendatlons regardlng a varlety

coL e

o . .

-

I; The Powers and Dut1es of the Pre31dent as- set out in the Act

- We. lndloated in Chapter II, those sections of theﬁhct which deal w1th :

~
I i -

the powers and duties of the Pre51dent Sectlon 56 makes it clear that‘the

-,

A"Pres1dent is the ch1ef executlve off1cer respons1ble for superv1s1ng and

d1rect1ng the work of the Unlyers1ty Sectlons 57(a) and. 46(d) should *

be read together they make 1t clear that in one 1mportant respect, namely,

- ~

the appolntment, promotion and removal ‘of members of the teach1ng staff

"the Board can acf z upon ‘the recommendatlon of the- Pres1dent - The

' Board can, of course, refuse to accept the. Pres1dent s recommendatlon but.a

/it cannot, of its own 1n1t1at1ve and w1thout the Pres1dent s recommendatlon,

S

the-teachlng staff This provisionf

°



in”the‘A tris a'most important safeguard'for'members of the teaching

“'staff, ~sIt is important to note that members of the teach1ng staff .in

'.the1r role as adm1n1strators are mnot afforded the same protectlon.// e
-ante alsp,that the Pres1dent has the power to suspend any¢m ber of the

R

dteachlng and adm1n1strat1ve staffs and anyVoff1cery6r servant of the

- .
1 o

'Un1vers1ty (sectlon 58(1)) - The person so suspended has. the r1ght of.”l"
" appeal to the Board.» The Presldent also- has the power to suspend ‘any
‘student’and to deal summarily withrany.matter'of‘student,discipllne,‘
notw1thstand1ng any powers conferred on the Faculty Councll _In thisf‘,

case, the appeals are to the Seﬂ*ﬁe " We observe that in a portlon of
. R IR u
the Act whlch we d1d anot quote earller quct}on 6l(c) and (d)),

Faculty CounciI 1s'g1ven the power ‘to d(ﬁegate to ag?ifognlzed student

IS
.

‘organlzatlon, d1sc1p11nary powers over. students The Pres1dent,S‘power'
;/5{ e o S _'»'
to suspend a student overr1des any -such delegﬁtlon Faculty Councnl may’,

have’made,- ' S . e R
. “"‘ N > . .“ ‘: I3 " - ,
b
II. The Delegatlon of the Pre31dent 5. Powers~ o . .
. ~ R - - @
, - o
The Un1vers1ty 1s a s001ety m1crocosm ‘and 1n any soc1ety power

1is. exerclsed in ways: wh1ch haveadeveloped by experlence and custom «In
' . : o .
-an organlzatloﬂ whose members largely ane profess1onals (such as theﬁ

-

P

\ . . o= .
8
Unlvers1ty3 it is- most un&es1rable thdt power should be exerc1sed

" ~

Nr :
,'rb;trarlly by one @r a seiect few ngd1v1duals, and thfoughout the

* - L}

% » >
- earlier. chapters df thls report we have sbressed tH%; écess1ty for - - o
a s T, 4.

consultatlon In any large organlzat;onispower must be delegated usually o
»—c ‘ . \_‘

on a h1erarcH&cal bagis whlch is epltgaized by the famlllar "table of. .

"
- -~ oo 0 B

. organlzatlon".gr "11ne of respon31b111ty chart" The s1mplest Example of”

. S
. . . . -t . ’
o ; . L . . ° . '
. LA o
x
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such a hierarchical structure is found in the armed services, where each
X S8 . o ' . .
. ‘individual is completely aware of the person or persons who can ‘give him

»

orders -and those to whom he can give orders,

This simple hierarchical structure, typified by the Army,iisyv

Al -

completely unacceptable in a university, at’ least in so far as the

teaching staff'is concerned, -As we have indicated earlierj there are
many reasons fordthis, the ‘most important probably being that'because of

theirvduties in'teaching and research, members of the teaching_staff nust
function as independent professionals, members of a community of scholars, .
h'As’scholars,'academics wish ‘to be consulted on a wide variety of adminis-

4

trative and academ1c 1ssues,'and it 1sjimportant that they should be soO

sulted In,earller chapters of th1s'report,»we have indicated wayS*

in which this consultation can oo;ﬂr,' It is clear however, that while - <

: , . : N
Tils - - ) < . . L. 3§ . . - y

wide ¢onsultation on many issues is desirable, a hierarchical structure
(deans, department chairmen, registrar, buryﬁr,'etc.) must exist for

efficient conduct of University affairs, 1In this section, we shall make-
~ } : ' . .

e

specifit recommendations'conéerniﬁg_this administrative structure;fpaying

o o . - _ RV R .
- particular gttention to the number of individuals geporting directly to.

. P . ) - > ] .

the'President.

‘Many stud1es of adm1n1strat1ve structure w1th1n organlzations have.

i N

emphas1zed the dangers of hav1ng too many. persons report to.an 1nd1v1dua1 '

.

adm1n1strator and the Comm1s31on is emphat1c that in the case of the

President of the Un1vers1ty the number of peoBle report1ng d1rect1y to. . .
h1m should be kepé as-small .as poSS1b1e There are a number offreasons,

for this', -but most 1mportant ‘is that the President,‘if»he is to ekercisev

Ve . B . . B X

S A g - .

4 N . . . : . . bl

=,



I

o > . (1) the Director of Summer Session;

his role of academic leadership within the University and reptesent the

.
-

vUniverSity to the community, needs time to think .tozbonsult and'tb lan,
P

&

. He should also be able to make time avallable to meet 1nforma11y with all

I -
* 4

_segments of the Un1vers;ty,

Since 1963 there have been twowétudiestof the administfative structure
of the ph{verSity, paying particular attention to the offiéd@of Presid?pt,
Both concluded that phere were'tod many people reporting~directly to thei

«

L

Pre31dent, and thls"Comm1s51on concurs in this view, @5At the prgsent time,

the follow1ﬁg ofﬁécera report. d1rect1y to the Pre51dent. h \k
‘e ‘i )
TR
(a) the Academic Vice-Pre:\gent pro tem;

- a h

(b) the Deans of the Faculties of Arts.and Science, Education, Fine

Arts and Graduate"Studies; S

- Y

(c) t ‘.Dean éf Adiiinistration; ) “

(d) :‘v’ki;Librarian';' . - > '. o ' )
v(e).‘the Registwar; o 3?> .. ; L L ' ;» . hk
i(f’ the:Bursar, . ' )

(g)  the Director of Admissions;‘ :

(h) the Development Office;é»

. ‘ ;
A‘(i), the Director of iﬁstitutiena%;Research;
(j)i'the,Directorlbf ﬁnivetsity éelations;v - S SR

for a total of 12, Until the appointment of the Academic V&ce-Pfesident,g~
v L} . . N - B .

the followihg officers alsqofeported direqtly to the President: .

(k) the Director ‘of Continuing Educaé%on; :

.-

L] B N )

(m) tﬁé Director  of the Counselling‘CEntre;

86
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L . . . 1
. At the moment, the two Masters,of the Colleges also report directly to | '//
the Pres1dent but since the college system as such will no l6nger exist °
- after 'June 1973, we have’ not included these indiViduals in the above list S “

4

\Etfew years ago,*the Board of Governjp% established the pos1tions of

Vice-President Academic and Vice- Pres1dent Administration in an effort to
'reduce-the’number of persons reporting directly to-the President.' Mr Kyle
x .

was appOinted Vice President -and Dean of Administration, but the otheervf

.

Vice President was never - appOinted and indeed the issue as to whether
-or not this pos1tion should be filled becdme a matter for cons1derable
debate and discussion In the spring of 1972, an Academic Vice PreSidqnt

‘E tem was appointed but his preCise role was jpver defined In June

Ay N
-

" . 1972 Mr Kyle reSigned and while Mr Matthews was appOinted Dean of "~ ) o
: v"Administration he was not given the title of Vice President,
" At the time the deCiSion was taken to establish the two Vice-

.PreSidenCies, the. expectation was that the Univers1ty would continue to'

grow relativelyvquickly. It is now clear that this growth did not occur,
iand a rapid expansion is not likely in the near ﬁuture.; The Commissions'
therefore, feels that at this time, there is ho need to fill'two .

Vice- Pres1denc1es (but see Recommendation P 4 below)

P

* The problem of the. large number of officers reporting directly to.
f the Pres1dent still remains. At this stage  in the development of the:
N R -
- Univers1ty, the Commission gs of the ,opinion that it is nottlﬂy'deSirable

but essential, that Deans-pf Faculties report directly to the Pres1dent,

Of necessity, the Dean of Administration must do so also, and, because of

the Act, the Bursar, and the Registrar in his Secretarial capacity, mus t

£,

s - : oo




" report directl&; The Commission"aiso_feels-that the Librarian as the -

executive officer of a University faeility which is integral to the
teaching and research function of the University, has in many ways the
status of an acadeﬁicfdean and hence should report directly to the -
President. . ;f; o ' ' T S L.
. X ‘ . 5 P
The Comm1331on behleves that most of the other offlcers llsted in.

: (a) to (m) above should report through a senier academic offlcer w1th

'the status “of a Dean | The t1t1e of thlS proposed offlcer was the subJect
of substant1a1 debate within the Commission and names such as. "Dean of
:Aca emj Affalrs" "Dean of Inter faculty Affalrs"' ‘"Déan “of University,.u
'1Affa1rs" were con31dered In what follows, We-eha11 cail this officer
the ”Dean”of inter-faculty Affairsﬁ.j We therefore reeommend aezrellons:

RECOMMENDATION'P L

T That the - offlce of Dean of Inter-faculty
o : . Affairs be éstablished and that hlS dutles‘.
. . and responsibilities include: o
- (a) Academic Planning, ’ ) T

(b) General supervision and d1rect10n of the follow1ng
(1) the Registrar in his capacity as
chief" executive officer of the
: Office of the Registrar; '
(ii) the D1rector of Institutional
o . Research; ~ : R
© (dii) the Dlrector of Contlnu1ng Educatlon,
(iv) the D1rector of{Summer Session} o
() the Director of the Counselling Centre o ¥
(vi) the Development Dfficer; '
0 (vii) the Director of Unlver31ty Relatlons,
‘ ' - (viii) Director, Systems®and Computlng Services
. who shall all report through him tos the Pre31dent

o




o

*sa\ it w1115be noted that the D1rector of Admlsslons ‘has been omitted

'f from the 11st of those report1ng to the Dean of Interfaculty Affalrs and

'that the D1rector, Systems and Computlng Serv1c%§'has been added It is

- the view of the Bommlss1on that,thevofflce of Director of Adm1ss1ons should

in dueﬂeourse become part of the Registrarfs Office and that tﬁ% Director

of Adm1ss1ons should then report through the Registrar, At the moment

R}

the - D1rector Systems and Comput1ng Serv1ces reportSrto the Dean of ' -

'vfffAdmlnlstratlon. -The“Comm1s31on proposesvthat this plrector*should»repoft

'throughvthe Dean of Interfaculty‘Affairs; since the'Computing‘Centre and

its staff provide primarily an academic sfpport service, s

The Commissjon considers that the most important role of the Dean -of .

interfaéulty'Affairsfis aCademic planniné.;.Our.purpose-in-charging a

/

’senlor adm1n1strat1ve offlcer w1th this respons1b111ty 1s not to undercut

the Academlc Plannlng Committee of Senate but rather is our recognltlon \S

of the 1mportance of.planning'to the whole University; Sd\that the-Dean

&

of Interfaculty Affalrs may be fully-lnvolved in academ1c plann1ng the
Cbmmiss10n rec0mmends as follows SRR o ‘ o

'{‘;ff'

RECOﬁgENDATION P2 o

e ; That Senate make the Dean of Interfaculty
- Affairs a member of Senate undéer section

23(d), and consider the desirabiliity of
-appointing him Chairman of the Senate-
Commlttee on Academlc Plann1ng o

v : ‘ . oy




.

III;' The Consultative Process at the Presidential Level . . ) oo

‘e
a

Throughout this report'we have emphasized the«importance of the .

consultative process in academic-décisionutsking. At the Présidential - S
. \ e . - ) " . . 1

‘level it is essential that there be_a group with whom the President can

. ! ! . ' v t ’ ' ! e Y :. C e .
-discuss as primus inter pares those matters on which a consultative
procedure issgppropriate, remembering that the decisions'of the President . .

are in essence, final decisions., Just as the Dean of a Faculty uses his

e

. E ‘ .., . . . . o . . - "'(‘ i .
Department Chairmen' in this way, so also should the Presiden usg his

Deans,. We theréfore recommend as follows': S .
. - o :
. RECOMMENDATION P 3 =,

»

. That the President establish a President's’ _ .
AR Nﬁounc1l which shall include the- Deans and .- o e T

e uch other petsons as the Presiderft may, - T L :
<€ - from time to time, deem it advisable to add, o T~

.lv L S AR AR 'ﬂ -
It is' our understanding that the President has established such a

-

.

. [ o ) . . ) ; . . . 'Q.. . . ‘ . )
Council and we urge that he continue to use it freely.since we understand’ -
that it is working .effectively. - : _ L ~ s

) - . . . I
. } . . Y . ¢ R - . L . . i
L& the President is to func¢tion, as. academic leader and interpreter
‘ o \ ‘ i - » . .' . ' .a h o
within and without the Uhiversity; he~must<M%ve_time to think,.to plan

. . -

vand,,ab0ve‘all,‘to consult. The COmmlS&lQn offers the follow1ng R
) 5 - S

T . N -

~ suggestions in this'connectionn‘ First the Deans should make every effort

- . . g .

’ to resolve most day to-day problems below the Pres1dent1a] leyel brlnglng )

&

“to hlm for 1nd1v1dual dlscussron only thoSe matters on. Wthh they need

. . - . °
P L]

hls advice or Wthh they themselves cénnot handle ' Second, ,aasenior L . .
RN N . R

.

- o o

.‘academlc,'ln whom the Presldeqp has’ confldence, should be avallable to him_* e
‘,/ -\k . . »f},‘* -,? . .

P s v o I . L v ‘ L <o .

Ly RN . e Co- . - co PRI e, K




”

for assistance with special assignments as they may arise, to whom at his
N T ) ) T ' L o d . - .
"discretion he may delegate responsibility and-above.all, to whom he may

L4 a i -

talk- completely freely In'the past, it was notkunusuai for university

pres1dents to- choose on an 1nformal basis such & confldant and adv1sér
& . o . L 9

81.

This informal pﬁocedure is in the Commission s'opinion, noilonger possihle=

wosedn un1versxt1es todaquand any person in-this- nogermust ‘have- the protectlon

ERIC

Aruitoxt provided by Eic:

d v

of a de31gnated t1t1e The Commlss1on suggests that appropriate t1t1es

‘\ -

Y

might~inc1u&e*Deputy Bresident, Vice- Presldent and Asststant Pres1dent

e ,
~and favours the first of these,

as'having "line reéponsiuglityﬂ in that no“officers of the Upiversity

'report regularly through h1m to. the Pres1dent _ It may be that the person

:holdlng ‘the offlce of Deputy Pres1dent is also a Dean but he need not be.
. . " }
"In any case, theiCommission suggests‘that he be ehOSen from_amongnthose

holding senior academic rank. : € . : R
: - o - K L N . ’

. The Commission- recommends as follows: v o o N e
- i . . . .. . . .

[ &

RECOMMENDATION P 4

o That. the office of Deputy President be ’
established., ' The Deputy President would )
T 'gerve as the President's 'right-hand man', : e
- and would have such dities and responsib- . e
. ilities as are ass1gmed to him by the '
g o Presidént, % n =

It'is‘important”fo'note that we do mpt visualize the Deputy President '

' . . K o ", -‘@I B



e

-It is clear that in many ways the'relationship between the President

- and Deputy Presldent resembles that between a Dean and an Assoc1ate Dean.

-

1

kS

+ 2

.ERIC

R A .1 7o provided by ERIC
PR

We suggest therefore that as in the case of Assoc1ate Deans, the Deputy

S

PreSident be appointed for a term of one year With the option of renéwal

Before making or reneWing such an appointment? the PreSident should consult

o

the Deans, Wf!.urfﬂf;;;v‘ D S S A R

J,;ﬁ(\f‘ Y

O . - . oot . R

IV.'ﬂAonintmentirPromotion_and“Ienure_Erocedufes at the Presidential'Level
ToeT 7 i i - )

»Farlier in this report; we have recommended that the Deanfalqnefbe'
reSpdnsible for making-recommendations to the President'on'all’matters
g . : L » . T 5 L
involving appointment, promotion and tenure within his Faculty, although

,in'rﬁaching his decision’the Dean wiil have the_advice of an appropriate

Faculty Committee, -In recommending to the‘Board on these_matters,.the

President muet be/in a position‘to‘review;qcomparenand cpntrol the'
practices and standards apbliedhﬁy the'Deans mithin thei;.Faculties.
Donsultation:with'a reoresentatiVe gvou;fof'seniorEacademice‘millfenablg .
,him_tdﬂachieye'this’end»and at»the‘s e 'melto.obtain:aduicefon spedial

cases. We”also feel that some, but not all, of‘this Advisory Qommittee,
should be elected by the Faculties lt is the CommiSSion'S'yiew that the
general structure of ‘this Committee, should be laid down in‘the Tenure“

aDocument " but until 'such time as this Document is reVised we offer the-Q

following on an interim basis. . . ) -

Can N . .

(AU

I3

_"’ .
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. RECOMMENDATION P 5

o L ' That a President's Advisory Committee on ~
‘ Appointments, Promotion ard. Tenure be
.-  established. 1Initially, this Committee.

' might consist of the following: the Deputy
President who shall be the chairman, the
Deans of .the Faculties:and five additional
members, -one from each ‘of the groupings,

. Sciences, Social Sciences, Humanities,

© Education, Fine Arts chosen from those

- holding thg rank-of professor and having
© ‘tenure, . A =

— . N

>

V. Tenure\nf‘office andvgppointment.Procedures for_the President
As we have indicated earlier, it is the Commission's view that all

[

academic administfators sﬁould_have.subsfangfal experience as a;qember ofé
o : T g N £
"the.teachihg staff of a university.,‘THis.is eépecialiy_neqéSSary for one
.whd~hblds the office qf,President\éﬁ}a Univgrsi;y'sucﬁ-as ours“wherelthe 4 f
:Prééidehf, 6f hécéssity;'must éive academic'leaéership,;nd éanﬁot, gs‘is
the césejin some uniﬁersities in the United.égateé;,confiﬁé Hié éctiviﬁiés
i to‘étric ly adminiétrétive:énd_publié relations areas.' - ; T
It is ;roﬁably unwise to try ﬁé ;pell out too precisely thz‘dﬁt;es_

¢ 5, v
v

-and resppnsibilifies'or the term of office of the Presjident, since thef;WM

. fdrmer, in general terms,.are set out_iﬁ"ﬁhe Act and the;latter.depéndsA
' S L 8 SR SR #
. very much upon the particular incumbent, his_age and career goals. = .~
. . - . .a e o, o PR Lo

S »

.~Hoﬁever;bthe COmmission_is éonvinded thép tﬁe deéideﬁtféhddld béigppbihted
s for,értermIOE years%yitﬁ thejpbssibiliﬁy of 'renewal. It ié important)t§" ' w
note that‘special_circgmstgnééé'withinAayuhivérsity maf”ﬁé a ﬁajof
"considefation‘ih'detéfhiﬁipgknotjéﬁ;y fhf;fexm'of éﬁpoin&gggt but alsé'theﬁn

 procedures used in making the appointment. ’ e L T

g 3

-

P R - " 1

R TR TN N

ERIC

s : : .
by ) . L . o . -

. N X ! . ) . . i . ] \

o
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&

. -

In the'recbmmendatiohs that follow'theTCommission is considering what

‘e \ : . - ; ¥

-might be descrihed as norﬁal appointment procedure§'to,be qsed,in whole pr_'

S
' ”»

.in part dependlng upon the c1rcumstances 1nvolved »; R

.e’

v

B | RECOMMENDATION P6.

o

Pl .» . . : _—

That the term. of app01ntment of a Pre31dent
be normally for seven years with the
p?SSlblllty‘Of renewal,

RECOMMENDATION P 7

. A ’
' That' two. years before -the expiry of a-
President's teﬂm,.the Board of Goveraors,
N o ~in consultatlon with the Senate, the Deans
. . and other senior members of the teachlng
' staff should study the present stat2 and
_ future prospects of the Unlver51ty They
. should then indicate to the “incumbent
. President whether or net it is their
intention to.offer him'a further term, .
(which may or may not be for the full seven
years) and the incumbent President should 3
indicate firmly to the :Board whether or not =~ S
he is prepared to ‘continue in office for a :
- further period. - - ' /

S

4

e

Recognlzlng that wh11e the Board must bear full reSpon31b111ty for ~:

o %
the appointment of a President the faculty and students must have an

opportunity to advise the Board regarding the Selection.of€a~new.

Presideht,.we‘recomﬁehd as follows:

o . - ’ N o . : .on

1Y

S



ERIC

(o)

RECOMENDATION P8~ - - @

e . B e

That if a new President is to be: appointed, SR

an Advisory- Committee be.established to _
adv1se the Board of Governors regarding the
app01ntment - Its structure should be’ as

"follows :

(a) A nominee of the Board should be the
Chairman of the Advisory Commlttée
The Commlttee should include both
elected and ‘appointed. members . of the -
faculty ‘to ensure that it contains ' s
adequate representatlon not oniy from :
the various Faculties but also from
" the’ varlousﬂranks_w1thrn the University.
‘Because the work of the Commlttee may =/~ . -
well extend over two years, any student
members of the Committee should be
v app01nted or elected from ‘among those .
»who may be expected to be in attendance P
_for the requlred period. o
The Board at its dlscretlon, may ‘add
‘others to the Committee either chosen
. from among. 1ts own members or, from. ..
Lo el sewhere L .. -

[ .
‘ 4

(b)

1
S

S e - ) - . )’ o Yoo

It will be .noted that the Commission is leaving the precise,size
P & N . ) - . o

S 5

of’the Committee,and its method ‘of operation deliberately vague since

~o

th}‘approprlate procedures will vary‘dependlng upon the partlcular

4

c1rcumstances prevalllng at the- Unlver31ty at the- glven t1me

° : ¢

o~ . ) ) . . - ’ i ‘ .

-




{ ‘ 8. MISCELLANEOUS RECOMMENDATIONS. — . - H o
et .‘,' : e j L ) : T .
I, Subd1v1slon of the Faculty of Arts and Sc1ence ) ® B

R Earller in thlS report we d1scussed in some detall the dec1S1on tak1ng

process in the Un1vers1ty, “and pa1d part1cular attent1on to the consultatlve ;

- S -
. kY I' L]

process_ We 1ndicated that' in our op1n10n, consultatlon was an essentlal .

LN \ . -

ingredient'and that for ‘this process to op;rate effectlvely, the group oA

a . .
b

1nvolved must be fa1rly homogeneous and not too 1arge 1he Comm1ss1on

bel1eves that the Faculty of Arts and Sc1ence, as it i's presently

b

. structured, is*too large and inhomogeneous*for‘effect1ve use;of,the S

consultative process_to be made. 'Within'thiS'Faculty-theﬁt appear to be

three maJor groupings of Departments, the Human1t1es the Natiral Sciences‘- -

(1nclud1ng wfthemat1cs) and the.Soc1al Sc1ences W1th1n each'of these

group1ngs there is essentlal agreement on educatlonal goals and a certa1n,;' ;

communallty of 1nterest wh1le.between the gfoup1ngs themselves there is

’

considerablevvariation. ‘To a certa1n exten\ixthese d1fferences ‘are already e

" oo, S : - ) ) _
recognizedgvithin the Faculty in a variety of Ways: two'degrees arepawarded

L

(B A, and B. Sc ) and in man' elect1ve pf@cedures Departments are grouped

)
-

‘as we have 1nd1cated The current rev1s1ons oﬂ the requ1rements for

graduat1on from Secondary School in th1s prov1nce will probably mean that ..
: . S _ _ ~

there is no longer the poss1b111ty of hav1ng common entrance requ1rements

+

, \g»&for adm1ss1on to the Eaculty of Arts and Sc1ence Departments wh1ch rely

J . W

heav1ly on Secondary School subJect matter (e! g. Mathemat1cs and the

.

Natural Sc1ences) may well have to requ1re satr factory comp1et1on of : T

1

A %ertaln spec1f1ed secondary school prerequ1s1tes before a student can be

RiC

Aruitoxt provided by Eic:

>

admftted to-a B,Sc. prog;amme. Other departments may be prepared to accept




2

’ Dean of thc Faculty of Arts and Science has some nlneteen ‘Heads and '; EEEE

Aruitoxt provided by Eic:

appointment;of two addi 'onal'Deans, We tHerefcre propdSedtheffclléWing:

- any Secondary School graduate regardless of h1s pro&ramme . For these-
. [ AN ‘- r's .
reasons, the Lomm1ss1on Eavuurs & subd1v1slon of thL Faculty of Arts and

- I

Science, Anbther compelling reason is.the fact that at the moment the-

.
- . * R

Chalrmen reportlng to hlm and to whom he must give adv1ce and counselik; ‘A
. 2 * y\," i s
On theoretlcal grounds, it appears that the Faculty Afts and

. °t
Science should be spllb into thrte separate facultle S5 but thh Comm1581on .

. -
¥

is of the oplnlon that the present'size of-the-Unlversity may nqt‘Warrant

N : ) o : B

B

[ -

the consequent escalation-in. the administrabiye”staff caused by;thé..

0
- v
s N
. .
. . »
-xz’:- .o . . \,~

REcommNDATmN MR1 -~ L. s

-

(a) “That the Facultv of Arts and Science .: .
e e ' be split 1ntd\a Faculty of Arts and ?{_, g
' a Faculty of Science, B
. (b)Y That the Dean »f the Faculty of Sc1ence »
should, be responsible administratively - ;
for t{L Departments of Bacteriology and ~ o i
: -Biochemistry, Biology, Chemistry, . e
e . Mathematics and Physics,, and the Faculty s
’ : ' ~ of Science shall concern itself with R o ’
‘courses of study lead1ng ﬁ\)the B.Sc.- oy
oo - degree, : o R
" (c) . That the Dean 0f the Faculty of Arts
shall be responsible adm1n1strat1vely
for the-remaining Departments and thé S
Faculty of Arts shall concernjltself SUEE R
. with coyrses Qf study lead1ng to the . =~ . g
- BJA. degree S RS P
-~ * (d) That provision should be made ‘for . o e
. ’ Co ) . representation on both Faculties of e L ’ o
! S Q.‘ Departments such as Mathematics, -~ .. '
' . Psychology and Geography whq may wish .
to offer courses of’study lekding to K

. - both the B. A and B.Sc. degrees e o _Jc§

.o . [




AR RECOMMENDATION MR 2 G S e

- - - - L

R ‘ L . . That each ‘aculty bf the. Univer31ty S A
‘ . have the r1Uht to determine its adm1351on _ . - y
_ L ”‘requlrements and the academld/gtandards e KPR o
° C expected for its degrees), subject inm each .J o R
' case.to thé approval of Senate S - I g -

. ; . . : . . 4 -
. : . - L L LN . . ' N b
¢ . ten : RN . L NN R P

< 11, Consolldatlon of the Lunguaoe Departmentb ST ; s
B ] N - A . 2 . : . .)\ . ..‘,/ . . -

Y

1 years ago, the then Department of Modern Lan"uages was spllt o0 /}

o2 . . e .
maller Departments. With the removal of the cpmpulsory n:gi’ e ' o

o . C - .

"into four |
7
1anguage requlrement for s ome degrees a number 0f thesefDepartments have e e

L
.

hecome so small as to become, in*the pinlon uf the Comm1581on, not v1ah}e i ’

as separate entﬂt;es. We therefore recommend as followe/ D IR v

~- v‘ ¥

- .
M ) : R . W ¥
! . . N d Tev L N : / oy
. . e o

’ .

O RECO\MNDAL'IOMMR
E ' .

e " (a) That-a Department of Modern Lalguages * T L .
e A o " be reconstltuttd tp include tpe S S
; - exlstln" Departments of Fron,h Language- . . .
"and Literature, Department ¢f Germanic® = &+ - /j
o Languages and LLteraLule, epartment ‘of R ot :
N T Hispanic 3nd Italian. Stud'ea and - . ] .
J , . o Departmernit of Slavonic and Oriental. Studles; Fo o o

' * *  (b)-, 'That within the Departmeht of M@dern 'f S o . 4
' Languages approprlate admlnlstratlve - - S -
. . arrangements be made tp permit regsonable S o - /
« .| h_ * academic’ aﬁtnnomy for /each of ‘the fourn o : S -
‘ ' dlﬁgslons ‘named abOV?/ | : ' /

: . e N " I A L : ot
e . ] . o . . S , v : 4 ) A - .
: .o - ‘ . S . : S ;
. . . . . o “e . R ‘\ i
I . et

\

. s b _ N A

- _— 7‘.\. . v E E o ;,‘4./ R . - . ook . . - ; L
. The Implementation of t,hi/é-/-recpxﬁmendation will reduce by thr@ t_Ife - /. //,
number of dep%rtments-in the 5ropoéed;Faculty.bf'Arté; ~- / /

. s P A . ‘ .

o




N J . ’ o
. ] ' <9 / . . 89‘
. ¢ o v !
/. . ' \ . :
. ’ - V " 5 a N - - N -
III The/Btatus of Profes51onaL Librarians - ot , B 4};ﬁ/.
& . R _ L ,.yu
e ' Representations were made to the Comm1ss10n that the profess1onal
. St Tee .
. . . - o \ s 0
ST staff of. the Library should be recognized as haVing an essentially academic

function within the University At the present time, these librarians are
Loy 3 . - . .- .

class1fied as Administrative/Professional employees, but unfortunately

’ -
+

o

thlB classlfication is ofth miswritten as Administrative Profess10na1
- \ v s
"1t is6the Comm1ss1on s understanding that the clas31fication
s . \

» . .
P 1

'Administrative/Professional is.intended to include not only-those with"

o
. “ |

) ; / . ,.,. o
R purely/adminidtrative responSibilities but also those who, while not

: N ;‘""’n ra ) .'ﬂ—"' TS -

t members of the teaching staff have a well defined profess10na1 status and 7

Q

"7 ) whotare,‘to some extent, involved in‘the academic area of the Univers1ty

R

‘The' Commission suggests that consideration be given~to a modification

o L I . . s . *

o of the{titie Administrative/Proféﬁsional'to'make it clear it includes two
Lo -separate/groups,\ For gxample, the terms Administrative-Proféssional and

TR

',,—Academic—ProfessiOnal might be used. e =
- e ~ N o e,
i . . - . _—
.ﬂ\ IV, The Role of Students. in Academic Governmance - o J
- | — - g - ‘ o
. o o i o » ¥
{ - ’ .- s g f e . . ‘. " - - - . '-‘ ‘ ..l
: ! The UniverSitres Act defines the University as: consisting of the -
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'~phanCellor, the.Convocation, the Board. of Governors the ,Senate, the
Vel

o Faculty Counsil “and the Faculties (see section 5(@)) The students are
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not mentioned and it lS clear: that the,Act itself dgts not enVisage any -

formal ‘role for the students in “the academic governance of the UniverSity,
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Ihe Commission,»however, is emphatic”thatastudents have an imporpant role
. to play‘in certain areds of academic decision-taking if they care’to .. L
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exercise it and that a ropr1ate prOVL510n ‘should be- made fon student 1nput Wt
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o (1y the “average student sPends rough&y four years at the Unlver51ty as
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. ) . - an undergraduate and dur1ng th1s't1me h;s Pajor commltment is- =~
necessarlly‘the nursult ‘of lea;nlhg As a Lesult the t1me.ava1£able L
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. to a full-time student for part1c1pa 1on 1n commlttée work “is ' /_
i ﬁlmlted ¢ 7
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"f':éffb“*if*”fkf ground~and'exper1ence-to ’art1c1p te éffectlvely unt11 near'the 7
' end of his time.a'_a,stu et

- ] effectlvely in many areas of unlvers1ty govarnance is bound to Eé 11m1ted

;*\; : Senate Commlttees where ggny generaJ Patters of StUdeEE~lﬁ§$:est'c6mé”up
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 is proigctlve and should be cont1nu ﬂA The extent ‘of student part1c1pa 1on
: o o -
in commlttee work at the Faculty a d Departmente} levels can be expe ted to

’ and Faculty to Facultyr> The C mm1sséon f\ '"'.

urges that Departments dellbera ely and perlodlcally c0n51der 'ow"best to .

. obtain student in ut, 0bv10u areas ‘of studen ex ertlse i clude currlculum ‘
p P

. ’,,'4 ) ‘ *
plannlng, conduct, of examina Lons‘and evaluaﬁlon pf teachlng effectlveness .
. b {
. but student part1c1pat1dn partlcularly in ﬁhe case of raduate students, ‘g
£ departmental
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5001ety, and that .fa o
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